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Executive Summary 
 
According to our management agreement, ABC Farm Management Company will assume management of 
your 1,120-acre Lincoln County, South Dakota, farm on March 1, 20XX. We have developed a 
management plan for your farm that provides a crop and livestock operating plan, projects income, 
expenses, and profit for that plan, and summarizes other recommendations relating to the plan and its 
implementation. 
 
Your ownership objectives are to maximize income to fund annual scholarships to State College students, 
while maintaining or improving the value of the farm, to minimize soil erosion, and to maintain and 
improve useful buildings and eliminate obsolete buildings. In addition, this farm will be used for field 
trips in connection with agronomy, animal science, and economics courses at State College. 
 
Our proposed plan meets all these objectives while correcting a few problems. For example, State College 
Foundation received this farm a year ago as a donation. At that time, the Foundation purchased a line of 
older machinery, placed an operator on the farm, and has been running it as a direct operation. This has 
resulted in the Foundation accumulating substantial debt and not showing a profit over the past year. 
Finally, some updating to the farmhouse is necessary in order to attract a new operator to the farm and 
live in the house. 
 
Based on resources available, your stated objectives, and the need to maintain and improve the 
productivity of your farm, ABC Farm Management has developed a comprehensive farm management 
plan. Following is the summarization of this plan. 
 
We will sign a new crop and livestock share lease with a new operator. You will receive one-half of the 
crop and livestock income, while paying the same share of certain related expenses. The farmhouse and 
out buildings will be cash rented to the new operator.  
 
One of the first jobs will be to locate and select a new farm operator. The ideal candidate will have a good 
start in farming, with access to machinery and experience working with cattle.  
 
This plan consists of a corn/soybean crop rotation with 35 acres of alfalfa hay. We recommend planting 
approximately an equal number of corn and soybean acres. Also, we will utilize the pasture ground on the 
west farm by purchasing some calves in the spring, running them on the pasture during the summer and 
selling them in the fall.  Finally, for the cattle enterprise, buy 500 head at 500 lbs and at 800 lbs 2x year. 
 
We plan to market the crops in the local area. The soybeans will be sold to local elevators that have good 
prices and fair grading standards. We will obtain bids from the terminal markets in the Sioux City area. 
These may occasionally be enough higher than local bids to justify the trucking expense. The corn will be 
primarily fed to the cattle. Those bushels above feed needs will be sold to the local ethanol plant.  
 
We do not anticipate any major conservation improvements, although we will utilize minimum-till 
operations where possible. Normal maintenance of waterways and tile lines will help to control erosion. 
We will review the need for additional tile in the future. 
 
We recommend insurance coverage at 100% of replacement cost on most of the buildings that are in good 
condition. The other older buildings will also be insured, but at a lower level. A farm liability policy is 
also a part of our recommendation. The total cost of this insurance program is estimated at $1,310.00. 
 
We also recommend Revenue Assurance (RA) insurance on the corn and soybeans. No coverage is 
planned for the alfalfa or the cattle. The total cost for crop insurance is estimated to be $3,361.00.  
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Property Description 
 
 
Area 
 
Table 1 summarizes the characteristics of the area surrounding your farm. Several maps that identify and 
locate your farm relative to surrounding towns and other geographical features are included in the 
Addendum. 
 
Table 1. Characteristics of the Chances Farm 
 

Item Description 
County • Lincoln County, located in southeastern South Dakota 
County Seat • Canton (population 3,110), located 4 miles north and 15 miles east 

of the farm 
Area Towns and Cities • Lennox (population 2,037) located 7 miles north of the farm 

• Davis (population 87) located 6 miles west of the farm 
• Sioux Falls (population 140,000) is approximately 20 miles north, 

northeast of the farm 
Population Demographics • Farming has been the main enterprise in Lincoln County since its 

settlement, although the northern end of the county is being 
developed into residential and commercial areas as the city of Sioux 
Falls grows to the south. 

Services • Volunteer fire protection in Lennox, schools and churches in local 
small towns 

• General and major medical services in Sioux Falls 
• Retail and grocery shopping in Lennox, Canton, and Sioux Falls 

Transportation • Served by Interstate 29 north to south, US Highway 18 east to west, 
and State Highway 44 to the west 

• Many good county roads in the area making every farm accessible 
by all-weather roads 

• Rail lines nearby include the Burlington and Northwestern Railroad 
Terrain and Soils • Most of the county drains into the Big Sioux River, which forms 

the eastern border of Lincoln County 
• An area of the western side of the county drains to the west into the 

Vermillion River. Both the Big Sioux and Vermillion Rivers end up 
feeding into the Missouri River. 

• Most soils in the county are on uplands and consist of glacial till 
plain 

• Most farmland in the area is productive prairie soils that are nearly 
level to undulating 

Climate • Growing season                                                    145 days 
• Average last killing freeze                                    May 2 
• Average first killing frost                                      September 27 
• Average rainfall during the growing season         25” 
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Item Description 
Land Use • Corn and soybeans are the main crops 

• Some alfalfa hay is produced 
• Some cattle fed in the county 

Typical Operation • Family farms are average size of 1,300 to 1,400 acres 
• The average-size feeder cattle operation markets 400 head per year 
• Primary lease type is cash rent lease, followed closely by crop share 

leases 
Typical Crop Yields • Corn:         150-170 bushels per acre 

• Soybeans:  50-55 bushels per acre 
Markets • Corn ethanol market located in Chancellor, South Dakota, about 10 

miles northwest of the farm 
• Local grain markets in Lennox, Davis, and Canton 
• Main livestock market is Sioux Falls Stockyards and/or Excel 

Corporation in Schuyler, South Dakota 
Economic Factors • Farming and agricultural-related businesses are an important part in 

the area 
• Development of residential and commercial land to the north as the 

city of Sioux Falls grows 
 
 



                Page 7 

Subject Property 
 
 
The following provides additional descriptions of your farm. 
 
Legal Description: 
1,120 acres legally described as the S ½ NE1/4 and N1/2 SE1/4 in Section 18, Township 98N, Range 
51W; NE1/4 and NW1/4, except Lot H-1, in Section 9, Township 97N, Range 51W; NW1/4 and E1/2 
SW1/4 and W1/2 SE1/4 in Section 8, Township 97N, Range 51W; south 4.0 acres of SW1/4 in Section 4, 
Township 97N, Range 51W; and W1/2 in Section 8, Township 96N, Range 51W, all in Lincoln County, 
South Dakota. 
 
 
Location: 
 
Tract 1: From Lennox, South Dakota, 2 miles south, 1 mile west, and ½ mile south 
 
Tracts 2 and 3: From Junction Hwy 18 and Hwy 17, 1 mile south 
 
Tract 4: From Junction Hwy 18 and Hwy 17, 7 miles south, ½ mile west 
 
 
Access: 
 
Tract 1: Gravel road along the east side of the property 
 
Tract 2: Dirt road along east side of property; gravel road along the north side of the property, paved road 
along the west side of the property 
 
Tract 3:  Gravel road along the north, west, and south sides of the property 
 
Tract 4: Gravel road along the north, west, and south sides of the property 
 
 
Land Use: 
 
The map of the farm (found in the addendum) shows the location of each field and the current land use 
that can be summarized as follows: 
 

Cropland 998.8 acres
Pasture 58.6 acres
CRP 1.4 acres
Farmstead and Feedlot 15.0 acres
Roads and Waste 46.2 acres
Total 1,120.0 acres

 
A grain-legume rotation, primarily corn-soybeans, has been used on the farm for several years. Generally, 
there has been more corn in the rotation, some chopped as silage with most harvested as grain for feed or 
for sale. The farm has the following yield history: 
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Crop 2XX1 2XX2 2XX3 2XX4 Four-year 

Average 
Corn (bushels) 145 135 166 186 158 bushels 
Silage (tons) 24 17 18 23 21 tons 
Soybeans (bushels) 44 47 37 48 44 bushels 
 
Property Rights and Restrictions 
 
We understand that the land was gifted to State College Foundation, and the Foundation then will be 
transferring to a new entity called Chances Farm LLC. The ownership of the farm will be 100% in the 
name of Chances Farm LLC. With the exception of the county roads, rural water lines, and electrical 
easements, there are no other easements or land use restrictions; however, to expand the cattle operation, 
county permits will be needed as well as a manure management plan. 
 
A deed restriction from the donor indicates that the farm cannot be sold, but instead must be operated as a 
50/50 crop and livestock share lease with the profits to be used to fund annual scholarships to students in 
the field of agriculture at State College. Also, the farm is to be used as a learning resource for the 
agricultural classes offered at State College.  
 
Farm Service Agency Information 
 
The Lincoln County Farm Service Agency (FSA) statistics on the farm are as follows: 
 
  Direct Payment Yield Counter Cyclical Yield
Farm Number 4722   
Total Acres 1,120.0   
Cropland Acres 998.8   
CRP Acres 1.4   
Corn Acreage Base 445.6 81 bushes/acre 120 bushels/acre 
Soybean Acreage Base 455.4 26 bushels/acre 31 bushels/acre 
 
Both the corn and soybean crops on this farm have a base. The farm did have the yields updated with the 
new six-year government farm program entitled “Farm Security and Rural Investment Act of 2002”. 
There are several types of government payments available under this farm program. First, 50% of the 
direct payment is paid at the sign up, with the balance paid the following October. These annual payments 
are guaranteed. 
 
Second, the Counter Cyclical Payment is available when national average grain prices are low. This can 
vary from zero to $.40 per bushel for corn and zero to $.36 per bushel for soybeans. If the grain markets 
dictate that a counter cyclical payment is earned, it will be collected in the marketing year following the 
crop being produced. Advances on this projected payment are available, but if the market improves, all or 
a portion of the payment may need to be repaid. 
 
Finally, Loan Deficiency Payments will continue as they have in the past. These again are earned when 
grain prices are low enough and are paid on the actual bushels the farm produced.  
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Assessments and Real Estate Taxes 
 
The 2XX4 real estate taxes due in 2XX5 total $14,690.43. One half will be paid in April 2XX6 and one 
half in October 2XX6. The Lincoln County tax rate is .981482 per $100 assessed value. There are no 
drainage tax assessments on this farm.  
 

 Farm Assessment Taxes
Cropland $1,436,656 $14,100.52
Improvements 60,104 589.91
Total Taxes $14,690.43

 
Soils 
 
Soil maps showing the location of each soil type can be found in the addendum. 
 
Soils are primarily of the Egan-Chancellor Association for Tract 1; the Wentworth-Chancellor 
Association for Tract 2; the Delmont-Graceville Association for Tract 3; and the Chancellor-Wakonda-
Tetonka Association for Tract 4.  
 
These soils are well suited for corn, soybean, and alfalfa production. Topography is generally level on 
these tracts with the exception of along the creek. This area is more rolling and is permanent pasture. The 
primary limiting factor can be wetness as these soils drain slowly after heavy rains. 
 
Water 
 
The main water supply on the farmstead is one 4”, 120’ deep-drilled well with PVC casing and a one 
horsepower submersible pump. Underground piping provides water for the livestock. Also, rural water is 
provided by South Lincoln Rural Water as back up and also supplies the residence. In the event there is 
ever a problem with the well, the rural water can supply the cattle operation on a temporary basis. 
 
With average rainfall around 25” per year during the growing season, irrigation is generally not 
recommended for farmland in this area. This will provide adequate moisture during the growing season 
for the corn, soybeans, and alfalfa crops. 
 
Conservation of Resources 
 
The Natural Resources Conservation Service (NRCS) has determined that the farm is not subject to highly 
erodible land restrictions mandated by the Government Farm Program. There are some natural drainage 
ways on the farm to control run off and reduce soil erosion. Standing water and subsequent crop loss can 
be a problem in times of excessive rainfall. 
 
There are a few smaller areas that quite possibly could be enrolled into the Wetland Conservation Reserve 
Program (WCRP). This would provide an annual payment to you in exchange for allowing these areas to 
revert back to their natural wetland state. This may be more feasible than trying to raise corn and 
soybeans on these acres if they remain too wet. We will evaluate this possibility and provide you with 
more information at a later date.  
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Environmental Observations 
 
This farm has no readily observable environmental problems. The waste disposal system on the feedlot is 
a vegetative filter system. Feedlot run off is directed through a concrete settling basis to remove solids and 
then onto a vegetative field area, which is level enough to allow the liquid to spread out and infiltrate into 
the soil. Periodically, solid manure is scraped off the feedlot yard and spread on available fields or stored 
for periods of time. 
 
A manure management plan has been recently completed on the farm. Because of the relatively high 
phosphorus levels present, additional acres of land have been identified from neighboring landowners to 
spread some of the cattle manure. A copy of the nutrient management plan is included in the addendum.  
 
Current gasoline and diesel storage tanks are above ground and there is no evidence of any underground 
tanks. Since the fuel barrels are above ground, we do not need a containment structure around them.  We 
did not locate any dumpsites, although there has been an accumulation of used containers, steel, and old 
machinery that needs to be cleaned up. We suggest hauling all of this to the landfill and getting it off of 
the farm property. 
 
 
Improvements and Chattel Inventory 
 
This section describes improvements and inventories of chattel property. A detailed description of the 
buildings, construction, and condition are found in the insurance schedule in the addendum. 
 
Buildings: Your farm is improved with a building site on the main part of the farm in Section 9. The 
building site includes some grain and silage storage, machinery storage, livestock facilities, and a modern 
farmhouse. 
 
Most of the buildings are in fair to good condition and are used extensively by the current employee. Only 
minor repairs and upkeep are necessary on buildings on this farm. The cattle barns need regular, minor 
repairs. 
 
The dwelling is in fair to good condition and can be lived in at this time. However, improvements to 
update the dwelling inside would be beneficial and help to attract a new operator. A bathroom needs to be 
added on the second floor and the kitchen needs all new cabinetry. 
 
Please refer to the addendum for a listing of the various buildings as well as photographs of each building. 
 
Utilities: Electricity is provided by Southeast Rural Electric Association and the telephone service is 
provided by McLeod USA.  
 
Land Improvements: There is a 1.4-acre tract tree belt on the west side of the building site. It was 
installed two years ago and is also enrolled in the CRP. This is in good condition and will provide an 
excellent windbreak.  
 
Some tiling was done on the farm in 1948 and 1977. Minor additions and repairs to the tile lines have 
occurred periodically since then. Based on the very level lay of the land in this part of the county, tiling 
improvements are limited. 
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Machinery and Equipment: All machinery and equipment belong to the State College Foundation as they 
purchased all of this when the farmland was gifted to the Foundation. We understand that you receiving 
this substantial gift of farmland is partially contingent on you buying the donor’s line of machinery and 
equipment. Most of the line is older and would need considerable repairs in the future, as well as many 
pieces would need to be replaced. An equipment list can be found in the addendum. 
 
Our recommendation is to sell the line of machinery and most of the equipment. This would generate 
approximately $75,000 to the farm. We would then proceed with a 50/50 crop and livestock share lease 
for 2XX5, with the new operator supplying all needed machinery and equipment. 
 
Crop Inventory: Since you received the farm just about a year ago, there is only limited inventory. The 
estimated quality and value is as follows: 
 

Product Quantity Price Value 
Corn Silage 1,000 tons $25/ton $25,000 
Corn 10,000 bushels $2.00/bushel $20,000 
Hay (Round Bales) 250 tons $65/ton $16,250 

Total $61,250 
 
Current Operation:  When the Foundation received the farm as a gift, they purchased the machinery and 
equipment from the donor. In addition, John and Jane Smith were put on the farm as employees. John and 
Jane are recent graduates of State College. They have been paid wages to run and manage the farm, while 
the farm has provided the land, equipment, machinery, and capital. This has not worked well as the 
expenses were significantly higher than the income. Therefore, we are recommending that the Chances 
Farm cease to own the machinery. Joe Operator has leased the property under a 50/50 crop and livestock 
share lease for the 2XX5 season. He brings a wealth of crop and cattle experience as well as a modern full 
line of machinery and equipment. He has already moved into the farm house.  
 
Land and Mortgages: There is not a mortgage on the farm since it was received as a gift. However, the 
Chances Farm owes the Foundation money that was used to finance the operation the first year and to 
purchase the donor’s equipment. Currently, the loan balance is $150,000. We plan to sell all the 
machinery and equipment that the Chances Farm owns. This is expected to bring an estimated $75,000, 
which will be applied against the $150,000 loan balance. The balance of $75,000 is to be paid off over the 
next five years. Annual principal payments of $15,000 will be made in December of each year, along with 
an interest payment on the outstanding balance. The current interest rate charged to the Chances Farm by 
the Foundation is 6%. 
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MANAGEMENT PLAN 
 
 
The management plan that we developed for your farm will provide maximum profit while meeting your 
objectives. A new crop and livestock share lease has been signed with Joe Operator for the 2XX5 season.  
The crop plan focuses on the profitable crops and the cattle operation as shown by our enterprise budgets. 
Copies of these budgets are included in the addendum, as is a copy of the new lease. 
 
The crop rotations in our plan provide the most efficient use of these acres, while meeting agronomic 
restrictions, controlling erosion, and maintaining the long-run productivity of the farm. 
 
Operating Arrangement 
 
ABC Farm Management recommends a crop and livestock share lease for your farm, while cash renting 
the farmhouse and smaller outbuildings to the operator. The livestock facilities are not cash rented to the 
operator, as they will be used with that enterprise. Our analysis shows the annual profit will be higher 
than renting the entire farm out for cash, allowing you to maintain 50% ownership in the crops and 
livestock. This accomplishes your goal of ownership in the production on the farm. It is desirable to have 
an operator living on your farm. Also, the operator will maintain the facilities and keep a neater looking 
farmstead. 
 
The new crop and livestock share lease divides the crop income and expenses as 50% to the owner and 
50% to the operator. The farmhouse and smaller outbuildings are cash rented for $5,000. The lease will be 
for one year and will be automatically renewed as originally executed unless terminated by either party 
prior to the end of the lease term. 
 
A copy of the lease is included in the addendum of this report. The basic lease terms regarding division of 
income and expenses are listed below: 
 

Description of Item Owner’s Share Operator’s Share 
Crop expenses and income 50% 50% 
Fuel, labor, and machinery for crops 0% 100% 
Electricity and propane drier gas 50% 50% 
Limestone, four-year amortization 50% 50% 
Soil testing 50% 50% 
Livestock expense and income 50% 50% 
Repair and ownership of livestock equipment 100% 0% 
Fuel labor and machinery for livestock enterprise 0% 100% 
Utilities for livestock 50% 50% 
Building and grain storage maintenance (minor) 50% 50% 
Major repairs to buildings or improvements 100% 0% 
 
Additional Terms 
 
The operator will pay $5,000 annual cash rent for use of the farmhouse and smaller outbuildings. This 
also includes one-half share of grain storage. The landowner will maintain permanent livestock equipment 
and the dwellings, while the operator is expected to make normal routine repairs and maintenance. The 
operator will be required to provide a current financial statement at the lease renewal date, at the farm 
manager’s request.  
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Personnel 
 
Mr. and Mrs. Joe Operator have moved into the farmhouse. Mrs. Operator has a part-time job in Sioux 
Falls; otherwise, she works with her husband on the farm all year long. The operators have just recently 
leased the farm and the 2XX5 year will be their first year on the farm. 
 
Joe Operator has a BS in Agricultural Economics from State College and has worked with cattle all of his 
life. The operators own and operate 160 acres and recently had a small cow/calf operation. Joe Operator 
has access to labor and machinery from his father if needed, but he also has his own full line of machinery 
and equipment that is well suited for this proposed operation.  
 
Production Plan – Crops 
 
We recommend a two-year corn/soybean rotation on the tillable acres. Corn is the most profitable crop, 
followed closely by the soybeans. We plan on planting enough corn each year for the cattle operation, as 
well as having some to sell, with the balance of the acres going to soybeans. We plan on participating in 
the farm program. Alfalfa will also be grown in small acreage as needed for the cattle operation.  
 
Complete enterprise budgets for these crops are included in the addendum. They show the owner’s share 
of income above the listed cash expenses to be as follows: 
 

Crop Profit Per Acre
Corn $124.44
Soybeans 111.33
Alfalfa 99.62

 
Individual crop acreage (see Tables 3 and 4) will vary somewhat from year to year because of differences 
in field sizes and the desire to maintain established rotations. Please refer to the crop maps located in the 
addendum.  
 
Table 3. Acres and Estimated Share of Production (2XX5) 
 

Crop Acres Yield Owner’s Share of Production 
Corn 469.2 160 bushels 37,536 bushels 
Soybeans 494.6 50 bushels 12,365 bushels 
Alfalfa 35.0 4.5 tons 78.75 tons 

 
Table 4. Crop Acreage for 2XX6 and 2XX7 
 

Crop 2006 Acres 2007 Acres 
Corn 494.6 469.2 
Soybeans 469.2 494.6 
Alfalfa 35.0 35.0 
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Government Farm Programs 
 
The current six-year government farm program can significantly enhance the net farm income, 
particularly in those years of low grain prices. The current farm program started in 2XX2 and runs 
through the 2XX7 crop season. This program has three different forms of payments as follows: 
 
The Direct Payment (DP) is a guaranteed fixed payment, typically half received in January and the other 
half in October. This payment is based on the corn and soybean bases and yield indexes for the farm. This 
payment amounts to $6,509 annually and represents your one-half share. 
 
The corn base on the farm is 445.6 acres and the soybean base is 455.4 acres. These base acres are used to 
calculate the government payment amount, but are not restrictive to the acres of each crop that can be 
planted. 
 
The second type of government payment you could receive is called the Counter Cyclical Payment (CCP). 
This payment is calculated by the USDA averaging the corn and soybean prices for November through 
the following October of each year and subtracting that figure from the crop’s target price. Payments are 
based on 85% of the historic base acres. Final calculation and distribution will be determined in October 
of the year following production.  
 
Finally, Loan Deficiency Payments (LDP) are available as well when the grain market prices are below 
the Posted County Price (PCP). These payments are made in lieu of placing the grain under loan. 
 
The current farm bill has many facets and you can find more details at 
www.fsa.usda.gov/pas/publication/facts/feedgrains03.pdf 
 
We will plan to follow government farm program guidelines as well as any conservation requirements in 
order to keep your farm eligible for government farm programs in future years. Maintaining the corn and 
soybean base acres and complying with government farm programs will have a positive affect on the 
value of the farm. 
 
 
Fertility 
 
The fertility on the 998.8 tillable acres is above average based on the most recent soil tests. We will obtain 
new soil tests in order to verify this, and will continue future soil tests on a regular basis. Cattle manure 
has been applied to most of the fields over the years.  
 
The tests do show that the pH levels are optimum ranging from 7.0 to 7.6, so lime will not be necessary. 
Phosphorus levels are above average on most of the fields, ranging from a low of 6 on a couple of small 
areas to a high of 50 lbs per acre. Potassium levels fall between 222 and 329 pounds per acre. 
 
We have developed a nutrient management plan and will apply the cattle manure to each field according 
to that plan. We expect adequate manure to completely supply phosphorus and potassium needs. In fact, 
we needed to identify additional acres from the neighbors as a place to go with the manure in order to 
keep phosphorus levels from becoming too excessive. The cattle manure also supplies most of our 
nitrogen needs, but a small amount of 30 to 60 lbs will be applied in the spring along with the grass 
herbicide. A copy of the nutrient management plan can be found in the addendum. 
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Corn: Soil phosphorus and potassium levels in the field to be planted to corn are optimum.  
 
Nitrogen can be the limiting factor in corn production. Our operation will apply the nitrogen using 28% 
nitrogen in amounts consistent with a 160-bushels per acre yield goal. The nitrogen will be applied in the 
spring prior to planting, along with the grass herbicide.  
 
Soybeans: Soybeans are a legume and fix their own nitrogen from the air; therefore, we do not 
recommend applying nitrogen to this crop. The phosphorus and potassium requirements of the soybean 
plan are similar to those of corn and the soil test indicates average to high availability. Therefore, our 
fertility program will consist of maintenance amounts of phosphorus and potassium applied, in a two-year 
rotation. In other words, we will fertilize with manure prior to that field going to corn, and the carry-over 
fertility will be adequate for the soybean crop to follow in the second year. 
 
The first couple of years may require more commercial fertilizer to be applied, but once we have cattle 
manure on most of the acres, we will save substantial expense of purchasing fertilizer. 
 
Alfalfa: We have adequate phosphorus and potassium available in the soil for the alfalfa. We recommend 
applying only maintenance amounts of these nutrients.  
 
Table 5. Fertility Program 
 

 
Crop 

 
Field # 

Recommended 
Analysis 

Material and 
Rate/Acre 

Method of 
Application 

Time of 
Application 

Corn Home 30-0-0 28%/107# Liquid 28% Preplant 
Corn South 125-0-0 28%/457# Liquid 28% Preplant 
Corn Qtr 140-60-0 18-46-0/130# 

28%/370# 
Broadcast 

Liquid 28% 
Preplant 
Preplant 

Alfalfa   0-0-60/150# 
18-46-0/130# 

Broadcast 
Broadcast 

Preplant 
Preplant 

 
Current per unit costs of the materials listed above result in the following estimated costs per acre. 
 

Owner’s Share of Fertility Costs Per Acre 
Corn $21.77
Soybeans 0.00
Alfalfa 16.60

 
 
Cultural Practices 
 
The cultural practices that are part of our production plan are summarized in Table 6 that follows. We 
have recommended reduced tillage where possible to lower costs and to maintain adequate cover. Also, 
we are planning to use the no-till drill for the 35 acres of alfalfa.  
 
We are using the new Herculex varieties of seed corn on most of the acres that provide protection against 
corn borer. Also, all varieties of corn are Liberty Link, which allows us to use the broad-spectrum weed 
control. On the soybeans, we use the Round Up Ready system allowing us to apply two applications of 
Round Up. While Round Up provides superior broad-spectrum weed control and is very cost effective, it 
also is user friendly and very safe to the environment.  
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Table 6. Cultural Practices 
 
Practice Corn Soybeans  Alfalfa 
Tillage Field Cultivated Disk and Field Cultivated  
Row Width 30” 30” 7” drilled 
Seeds Pioneer 35Y67 

Pioneer 35Y55 
Mycogen 2R-570 
Garst 8518LL 

Asgrow2403 
Asgrow 2701 
Dekalb 23-53 

Northrup King 

Seeding Rate 31,000 plants per acre 165,000 plants per acre 225# per acre 
Planting Date 4/20 to 4/30 5/5 to 5/10  
Planting Depth 2” 1-1/2” 1-1/2” 
Herbicides Dual – ½ rate 

Liberty – 32 oz/acre 
Round Up – 22 oz/acre 
Round Up 22 oz/acre 

 

 
 
Harvesting, Conditioning, and Storage 
 
Below is a schedule of projected 2XX5 crop production and your estimated share: 
 

Crop Acres Yield Total Production Owner’s Share 
Corn 469.2 160 bushels 75,072 bushels 37,536 bushels 
Soybeans 494.6 50 bushels 24,730 bushels 12,365 bushels 

 
The operator will harvest all of the 2XX5 corn and soybeans at no cost to you. The corn will be stored in 
the grain bins as space permits. When all the bins are full, we will have enough on hand for the cattle for 
the following year. We will also chop some corn silage for the cattle operation. Any excess corn will be 
delivered to town. The soybean crop will also be delivered to town, and we will store what is not forward 
priced. 
 
The corn will be harvested when moisture content is under 18%. The corn will be dried with air only as 
each of the bins is equipped with a drying floor and air only.  
  
In the future, we will look at the feasibility of building some additional corn storage as well as a way of 
drying the corn. However, I am not recommending this at this time. 
 
Soybean harvest will normally take place in mid October when moisture levels reach 12% to 13%. There 
will be no drying or aeration expenses for the soybeans. They will be delivered directly to town from the 
field.  
 
The alfalfa will be harvested in big round bales as it reaches maturity. We anticipate at least three cuttings 
of hay each year. It will be stored under the hay roof. 
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Production Plan – Livestock  
 
One of your objectives is to make use of the livestock facilities and to use this farm as a place to bring 
current State College students for a learning facility. You are currently meeting this objective. However, 
with the farm owning all facilities, equipment, livestock, and paying an employee a wage to feed and take 
care of the livestock operation, this enterprise is losing money. We looked at the possibility of expanding 
the cattle operation to make better use of the employee’s time and labor. However, we rejected it for 
several reasons:  the large capital investment in new facilities; the requirement for a professionally 
designed livestock waste management system and manure management plan (costly); and with the 
ownership owning all of the cattle and paying a wage, the capital outlay is too large relative to the small 
projected return on investment. 
 
Instead, we are proposing a 50/50 livestock share. This will share the risk and reward with the operator. 
We will purchase 500 head of 520-pound calves the first of November and sell them at approximately 800 
pounds in mid-April. Another 500 head of 520-pound calves will be purchased as soon as the pens can be 
cleaned and made ready in late April. The calves will be sold at 800 pounds in mid-September. In some 
cases, a yard or two of cattle will be kept to harvest weight and sold direct to a packer. When this happens 
only one turn of cattle will be possible in that year. With the current configuration of the buildings and 
lots, we can have three separate yards of cattle at the same time. Our enterprise budget shows an estimated 
profit of $33.45 per head above cash expenses, not including interest on any operating loan that may be 
needed to purchase the calves. Based on the projection the annualized rate of return on your share of the 
cattle investment and production expenses would be near 20%.  
 
In April an additional 15 head of 520 pound calves will be purchased and placed on the pasture on the 
west farm. These calves will be grazed on pasture until mid-September and sold weighing 740 pounds. 
 
We will need to construct about 200 rods or 3,300 feet of fence around part of the pasture and the feedlot 
areas. Also, we will install at least two new waterers. These improvements will costs approximately 
$2,000. 
 
Feeding Program 
 
The calves will be held in the lots around the cattle shed for their entire time on the farm. Each group of 
calves upon arrival will receive free choice grass hay and five pounds per day per head of a high quality 
receiving ration plus free choice salt and a1-1 calcium to phosphorous ratio mineral.  In the second week 
the calves will be introduced to alfalfa hay and rolled corn. Within two to four weeks the calves will be 
totally on a ration of 50% alfalfa hay and 50% rolled corn.  The calves will receive this ration of 50-50 
alfalfa hay and corn for approximately 140 days. The calves should average gaining two pounds per head 
per day during the entire period for a total gain of 280 pounds. The calves purchased in April for grass 
will receive grass hay and five pounds of receiving ration for two weeks then turned out to pasture until 
mid-September. They will receive three pounds of Dried Distillers Grain or Corn Gluten per head per day 
from June 15 through September 15.  
 
Health Program 
 
When the calves arrive, they will receive a MLV 4-way respiratory vaccine plus 5-way lepto, a 7-8 way 
Clostridial with Somnus vaccine approved for subcutaneous use, de-wormer, vitamin additive and an ear 
tag for identification. We will also medicate the water supply to combat shipping fever and related 
respiratory problems. The water will be medicated for the first five days. Calves developing any health 
problems will be treated and held in the working pens until they recover. Between the second and forth 
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weeks after arrival the calves will receive a second “booster” shot of the respiratory vaccine and an 
implant. The operator will continue to check the calves daily for health problems. After approximately 30 
days the operator should be able to check health only during the daily feeding routine. 
 
The availability of good livestock working and handling facilities will make treating health problems very 
convenient and should minimize the severity and length of any problems.  
 
Marketing Crops and Livestock 
 
Your farm is located to take advantage of several local cooperatives and the Cargill, Inc. plant in Sioux 
City. We plan to price approximately 60% to 75% of the anticipated corn and soybean production prior to 
harvest. This will be delivered to local markets or Cargill and our new operator will deliver your share 
free of charge. The balance will be marketed shortly following harvest. 
 
The corn will be stored in the grain bins on the farm to use for the livestock. Those bushels produced 
beyond what is needed for the livestock will be sold to the local ethanol plant or local cooperatives, 
wherever the best price can be achieved. 
 
Cattle markets are available at local sale barns in Sioux Center, Iowa, or Parker, South Dakota. There are 
also several buyers for packing houses. We will contact them for bids whenever the cattle are ready for 
sale. As the new ethanol plant gets up to full production, we may be able to purchase their by products to 
feed the livestock.  
 
ABC Farm Management Company will recommend marketing strategies and objectives to you. Unless we 
hear differently from you, we will plan to market your grain and livestock following the advice of our 
company market analyst. If you would like more control of when the grain and livestock are marketed, 
please let us know.  
 
Below are brief descriptions of grain marketing alternatives we may use: 
 
Forward Sales: A forward sale is a contract made with a local elevator or cattle buyer or other buyers of 
grain or livestock during the production process for delivery at harvest or when the cattle reach their 
weight goal. This is a conservative method of marketing. The only risk is not having enough grain or 
cattle to fulfill the contract. This risk is significantly reduced by purchasing Crop Revenue Assurance or 
Livestock Risk Protection insurance. No more than 60% to 75% will be contracted until production is 
assured. In most years, the best prices of the season occur prior to harvest to corn and soybeans and April 
and September for feeder cattle.  
 
Put Options: Put options are a marketing alternative traded on the Chicago Board of Trade for grains and 
the Chicago Mercantile Exchange for livestock. An option’s value is based on an underlying futures 
contract. The values and changes in value of the option are closely related to its underlying contract. The 
major difference between futures contracts and options is that the risk of an option is limited to the initial 
premium or cost of the option. Purchasing a put option places a floor under the market. The cost of an 
option can be viewed as an insurance premium to guarantee a minimum price. There is no risk of being 
short grain or cattle to deliver since the local cash sales are independent of the options transactions.  
 
Futures: Futures contracts traded on the Chicago Board of Trade for corn and soybeans and the Chicago 
Mercantile Exchange for livestock are the backbone of the grain and livestock trade. They can be used to 
establish a price for future delivery of grain or livestock much like a forward contract. The major 
difference when compared to forward contracting is that an initial margin deposit of 10 cents to 20 cents 
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per bushel or $15 per head is required and additional deposits may be needed if the market moves against 
your position. The best use of a futures contract is when prices are very high, forward contracts have a 
large discount, and put options are high priced because of market volatility. 
 
In summary, we will likely use forward contracts and cash sales after harvest most of the time. Options 
could be used when we can lock in a good price. Options could be used when we can lock in a good price 
utilizing a reasonable premium cost. Futures contracts will be used only when exceptionally high prices 
are available and other marketing alternatives are not reasonably priced.   
 
Conservation Improvements 
 
The farm needs no specific conservation improvements at this time. We will use reduced or minimum 
tillage as much as practical to control any erosion. The nearly all-level fields that are in crop production 
are not subject to erosion with the exception of wind erosion during high spring winds. 
 
The only area that could be subject to water erosion is the acres in pasture. This area will be kept in 
permanent pasture with no plans to convert any of it to crop production. 
 
Standing water can be more of a problem on most of the cropland in times of excessive rainfall. 
Unfortunately, because of the flatness of the area, little can be done to improve the drainage. The 
possibility of enrolling some of the wettest areas into the Wetland Conservation Reserve Program 
(WCRP) will be addressed at a later date. Food plots for wildlife could be installed as a part of these 
programs as well.  
 
 
Environmental Improvements 
 
We know of no environmental problems to correct. The current owner, current farm operator, and ABC 
Farm Management have all completed environmental questionnaires about the history and present uses of 
the farm. These questionnaires resulted in no questionable areas. We will visit with the operator about the 
need to follow label instructions on all chemicals, including the proper rinsing and disposal of containers. 
Also, he will need to be aware of the new laws regarding record keeping of all chemicals and other 
potential environmental hazards.  
 
 
Repairs and Capital Expenditures Summary 
 
The livestock enterprise will require several immediate expenditures: build new and repair old feedlot 
fences and replace two old waterers. Most of these repairs can be made by the farm operator with the 
owner providing the material. The estimated cost is: 
 

Feedlot Fences $1,000
Waterers 1,000

 
The other recommendation that we have made is to remodel and update the farmhouse. We have budgeted 
this expense of $15,000 for the second quarter. This was for the addition of a second floor bathroom and 
remodeling the kitchen.  
 
The only other repairs that we have budgeted for are for general repairs and clean up around the farmstead 
in the amount of $2,000. These general repairs were also budgeted for the second quarter. 
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Insurance 
 
There are several types of insurance coverage available and many different levels of coverage for each 
type. Based on our past experience, insurance costs, and the likelihood of loss, we make the following 
recommendations: 
 
Liability: Liability risks are increasing and the amounts involved are often very high. Given the size of 
your farm, we recommend a liability insurance policy of $1,000,000 for property damage and bodily 
injury. This would also cover bringing students onto the farm.  
 
Improvements: We have included a building insurance report in the addendum. It describes the individual 
buildings and our recommended coverage on each, which is generally 90% to 100% of the replacement 
cost. We recommend this level of coverage because of the co-insurance clauses in the property insurance 
policies. The premium for farm buildings currently is 50 cents per $100 of coverage.  
 
Growing Crops: The area around your farm has about average to slightly less than average risk of loss 
from hail or other natural causes. We are recommending that Revenue Assurance (RA) crop insurance be 
carried on both the corn and soybeans. These are the major crops on your farm and produce most of the 
income. The 35 acres of alfalfa would also be susceptible to damage, but because of the small size of the 
enterprise, we are not recommending coverage. Also, Revenue Assurance is not available on alfalfa.  
 
Revenue Assurance provides protection against revenue losses resulting from low market prices, low 
production yields, or a combination of both. It includes a cause of loss resulting from a decline in the 
amount of revenue when the harvest price is below the projected price. Coverage is based on a revenue 
guarantee and losses are paid when actual revenues fall below those amounts. At harvest, if the harvest 
price is higher than the base price, then the revenue guarantee increases proportionately with no increase 
in premium. Claims are paid based on harvest prices.  
 
Personal Property: It is also possible to obtain casualty coverage on the stored grain. However, the risk of 
loss is very low, especially since we have the operator living on the farm and will be feeding grain from 
the bins. We do not recommend any coverage. Should you desire coverage on these inventories, the cost 
will be 50 cents per $100 of coverage.  
 

Summary of Recommended Insurance Costs 
Liability $1,000,000 property damage and bodily injury $     60
Buildings and Improvements $250,000 of coverage at 50 cents per $100 1,250
Corn – Revenue Assurance (RA) $180 per acre of coverage 1,877
Soybeans – RA $105 per acre of coverage 1,454

Total Insurance Premium $4,671
 
 
Administrative Functions 
 
This section summarizes our management agreement and the policies of ABC Farm Management 
Company in the areas of account management, purchasing of supplies, and reporting.  
 
Bank Account and Borrowing: You will have an account with ABC and our bank is US Bank. It will be 
an interest bearing account with no minimum balance requirements. I understand that you will be sending 
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us a check in the amount of $50,000 to open this account shortly. Monthly accounting statements will be 
sent to you.  
 
In the event that the farm needs to borrow operating funds, you have authorized us to do that through 
ABC Farm Management Company. Our company will charge a market rate finance charge at the end of 
each month. This will be paid off just as soon as operating capital is available.  
 
You also indicated that the farm has a $150,000 debt owed to State College Foundation. The interest rate 
is 6% with annual principal payments of $15,000. We will take care of paying the principal and interest 
payments each year on December 31. This can be paid off quicker if operating funds are available. Also, 
once we sell the line of equipment, we will apply those proceeds against this debt. 
 
We also note that you would like to receive a $20,000 owner distribution in December of each year. Since 
a larger amount is available in future years, we plan to send out the money. This money will be used to 
fund scholarships annually to State College agricultural students. 
 
Purchase of Supplies: We plan to purchase fertilizer, chemicals, seed, and other supplies locally. These 
decisions will be a mutual agreement between the farm operator and the farm manager to provide 
competitive prices and good services. ABC Farm Management Company does receive a substantial 
volume discount from seed companies and these savings will be passed on directly to you and the 
operator. 
 
Reporting: Our company policy is to visit the farm, inspect the crops, and meet with the operator on a 
monthly basis. Following each farm visit, a crop and livestock progress report will be sent to you. Also, a 
narrative and financial report will be sent at the end of the year analyzing the past year. In January or 
February, you will receive a planning report and cash flow budget for the upcoming year. In addition, 
other reports will be sent to you as necessary. 
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FINANCIAL PROJECTIONS 
 
 
The financial projections in this section are based on aggressive yields and above average prices. We feel 
with our management and a qualified operator in place, we will be able to obtain above average yields and 
prices. We used the enterprise budgets that can be found in the addendum and other pertinent information 
developed when organizing the farm plan. 
 
Following are detailed projections for 2XX5, along with summary projections for 2XX6 and 2XX7. 
While prices and yields can always vary from year to year, these projections estimate the above average 
profitability of your farm and its ability to meet all annual cash flow requirements, including the 
scheduled debt repayments and annual scholarship money. 
 
 
 



 
 

Farm:

Cash Operating Receipts TOTAL 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr.
       Crop Sales   
       1/2 2XX5 Corn $34,000.00 $34,000.00
       2XX5 Soybeans $74,190.00 $74,190.00
      Government Payments $6,509.00 $3,255.00 $3,254.00
      Livestock Sales $360,000.00 $180,000.00 $180,000.00
      Other:   Cash Rent $5,000.00 $5,000.00

     
 

Total Cash Operating Receipts $479,699.00 $3,255.00 $180,000.00 $3,254.00 $293,190.00

Cash Operating Expenses
      Seed $8,038.00 $8,038.00
      Fertilizer $10,795.00 $10,000.00 $795.00
      Chemicals $25,085.00 $6,000.00 $252.00 $18,833.00
      Storage $1,248.00 $1,248.00
      Insurance $4,671.00 $3,361.00 $1,310.00
      Machine Hire $0.00
      Repairs $20,000.00  $15,000.00  $5,000.00
      Drying $4,692.00  $4,692.00
      Property Taxes $17,000.00 $8,500.00 $8,500.00
      Management Fees $20,772.91 $292.95 $5,000.00 $292.86 $15,187.10
      Utilities $0.00
      Livestock Purchase $260,000.00 $130,000.00 $130,000.00
      Livestock Supplies $49,500.00 $24,750.00 $24,750.00
 $0.00
      Other:  ______________ $0.00

Total Cash Operating Expenses $421,801.91 $187,580.95 $21,047.00 $166,903.86 $46,270.10  

Quarterly
Cash Flow Worksheet

Year 2XX5
Chances Farm
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Farm:

Cash Operating Receipts TOTAL 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr.
       Crop Sales   
       1/2 2XX5 Corn $34,000.00 $34,000.00
       2XX5 Soybeans $74,190.00 $74,190.00
      Government Payments $6,509.00 $3,255.00 $3,254.00
      Livestock Sales $360,000.00 $180,000.00 $180,000.00
      Other:   Cash Rent $5,000.00 $5,000.00

     
 

Total Cash Operating Receipts $479,699.00 $3,255.00 $180,000.00 $3,254.00 $293,190.00

Cash Operating Expenses
      Seed $8,038.00 $8,038.00
      Fertilizer $10,795.00 $10,000.00 $795.00
      Chemicals $25,085.00 $6,000.00 $252.00 $18,833.00
      Storage $1,248.00 $1,248.00
      Insurance $4,671.00 $3,361.00 $1,310.00
      Machine Hire $0.00
      Repairs $20,000.00  $15,000.00  $5,000.00
      Drying $4,692.00  $4,692.00
      Property Taxes $17,000.00 $8,500.00 $8,500.00
      Management Fees $20,772.91 $292.95 $5,000.00 $292.86 $15,187.10
      Utilities $0.00
      Livestock Purchase $260,000.00 $130,000.00 $130,000.00
      Livestock Supplies $49,500.00 $24,750.00 $24,750.00
 $0.00
      Other:  ______________ $0.00

Total Cash Operating Expenses $421,801.91 $187,580.95 $21,047.00 $166,903.86 $46,270.10  

Quarterly
Cash Flow Worksheet

Year 2XX5
Chances Farm
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Farm: Chances Farm

TOTAL 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr
Beginning Bank Balance $0.00 $0.00 $674.05 $98,877.05 $5,227.19
Operating Receipts $479,699.00 $3,255.00 $180,000.00 $3,254.00 $293,190.00  
Capital Sales $75,000.00 $75,000.00  

CASH AVAILABLE $554,699.00 $78,255.00 $180,674.05 $102,131.05 $298,417.19

Operating Expenses $421,801.91 $187,580.95 $21,047.00 $166,903.86 $46,270.10
Capital Purchases $0.00   
Scheduled Loan Payments Principal: $90,000.00   $90,000.00
Scheduled Loan Payments Interest:: $9,000.00 $9,000.00

CASH REQUIRED $520,801.91 $187,580.95 $21,047.00 $166,903.86 $145,270.10

NET CASH AVAILABLE $33,897.09 -$109,325.95 $159,627.05 -$64,772.81 $153,147.09

New Loans (+) $130,000.00 $60,000.00 $70,000.00

Owner Contributions (+) $50,000.00 $50,000.00
New Loan Payments Principal (-) -$130,000.00 $0.00 -$60,000.00 -$70,000.00
New Loan Payments Interest (-) -$1,625.00 $0.00 -$750.00 -$875.00
Owner Distributions -$70,000.00 -$70,000.00

Ending Bank Balance $12,272.09 $674.05 $98,877.05 $5,227.19 $12,272.09

Total Debt Outstanding  $210,000.00 $150,000.00 $220,000.00 $60,000.00

Year 2XX5
Quarterly Cash Flow Budget
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Farm:    Chances Farm

SOURCES OF CASH
      Beginning Cash Balance
      Operating Income
      Capital Sales
      New Borrowing
      Other:  _Owner Contribution__________

USES OF CASH
      Operating Expenses  (Incl. Op. Interest)

      Capital Purchases:   _____________
                                       _____________
                                       _____________
                                       _____________
      Debt Payments - Principal
      Debt Payments - Interest
      Owner Distributions
      Ending Cash Balance

$734,699.00

$50,000.00

$421,801.91
$0.00

$734,699.00TOTAL CASH AVAILABLE 

TOTAL APPLICATIONS OF CASH 

$0.00

$0.00
$479,699.00

$75,000.00
$130,000.00

Reconciliation of
Budgeted Cash Flow

Year 2XX5

$12,272.09

$220,000.00
$10,625.00
$70,000.00
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Cash Operating Receipts
    Crop Sales _________
     Corn $34,000.00
     Soybeans $74,190.00
     Government Payments $6,509.00
     Livestock Sales $360,000.00
     Cash Rent $5,000.00
    Other:    
Total Operating Receipts

Cash Operating Expenses
    Seed
    Fertilizer $10,795.00
    Chemicals $25,085.00
    Storage $1,248.00
    Insurance $4,671.00
    Machine Hire
    Repairs $20,000.00
    Drying $4,692.00
    Property Taxes $17,000.00
    Interest (term & operating) $10,625.00
    Management Fees $20,772.91
    Utilities
    Livestock Purchase $260,000.00
    Livestock Feed, Vet, supplie $49,500.00
 
  

Total Operating Expenses

Estimated Net Cash Income $47,272.09

Farm:

$432,426.91

$479,699.00

INCOME AND EXPENSE BUDGET
Year   2XX5

$8,038.00

Chances Farm
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Inventory
   Ending Inventory - Crops $34,000.00

- Livestock
- Other

   Total ending inventory value $34,000.00

   Beginning inventory - Crops
- Livestock
- Other

   Total beginning inventory value $0.00

Net change in inventory value $34,000.00

Accounts Receivable
   Ending accounts receivable
   Beginning accounts receivable
   Net change in accounts receivable $

Accounts Payable
   Ending accounts payable
   Beginning accounts payable
   Net change in accounts payable $

Prepaid Expenses
   Beginning prepaid expenses
   Ending prepaid expenses
   Net change in prepaid expenses $

Accrued Expenses
   Ending accrued expenses
   Beginning accrued expenses
   Net change in accrued expenses $

Farm:    Chances Farm

Worksheet for Income and Expense Budget
(Accrual Basis)
Year 2XX5
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Cash Operating Receipts $479,699.00

    Net Inventory Change
        increase or (decrease) $34,000.00

   Accounts Receivable  -
        increase or (decrease)

Total Farm Receipts
(Cash and Noncash)

Cash Operating Expenses $432,426.91

    Accounts Payable  -
         increase or (decrease)

    Prepaid Expenses  -
         increase or (decrease)

    Accrued Expenses  -
         increase or (decrease)

Total Farm Expenses (Cash and Non cash) $432,426.91

$513,699.00

Net Income After Accrual Adjustments (Budgeted)

INCOME AND EXPENSE BUDGET

2XX5

 

(Accrual Basis)

$81,272.09

Chances Farm
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Farm:

Cash Operating Receipts Year 2XX6  Year 2XX7   
       Crop Sales
     1/2 05 Corn $34,000.00
     1/2 06 Corn & all Soybeans $107,880.00
     1/2 06 Corn  $37,500.00
     1/2 07 Corn & all Soybeans  $108,190.00
      Government Payments $6,509.00 $6,509.00
      Livestock Sales $360,000.00 $360,000.00
      Other:  ___Cash Rent____ $5,000.00 $5,000.00

Total Cash Operating Receipts $513,389.00 $517,199.00

Cash Operating Expenses
      Seed $5,000.00 $5,150.00
      Fertilizer $9,000.00 $8,000.00
      Chemicals $25,000.00 $25,000.00
      Storage $1,250.00 $1,250.00
      Insurance $4,700.00 $4,800.00
      Machine Hire
      Repairs $2,000.00 $2,000.00
      Drying $5,000.00 $5,000.00
      Property Taxes $17,500.00 $18,000.00
      Management Fees $18,805.00 $19,148.00
      Interest $5,225.00 $4,325.00
      Livestock Purchase $260,000.00 $260,000.00
      Livestock Feed, Vet, Supplies $50,000.00 $50,000.00
      Storage
      Other:  ______________

Total Cash Operating Expenses $403,480.00 $402,673.00
Net Cash From Operations $109,909.00 $114,526.00

Income and Expense Budget
Future Years

 

Chances Farm
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Farm:     Chances Farm

SOURCES OF CASH Year 2XX6  Year 2XX7   
      Beginning Cash Balance $12,272.09 $7,181.09
      Operating Income $513,389.00 $517,199.00
      Capital Sales
      New Borrowing
      Other:  ______________

TOTAL CASH AVAILABLE $525,661.09 $524,380.09

USES OF CASH
      Operating Expenses $398,255.00 $398,348.00
      Capital Purchases
       ________________
       ________________
      Debt Payments - Principal $15,000.00 $15,000.00
      Debt Payments - Interest $5,225.00 $4,325.00
      Owner Distributions $100,000.00 $100,000.00
      Ending Cash Balance $7,181.09 $525,661.09 $6,707.09  

 

TOTAL APPLICATIONS OF CASH $525,661.09 $524,380.09

Reconciliation of
Budgeted Cash Flows

Future Years
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Summary of Financial Projections: 
 
Our marketing plan calls for selling all the 2XX5 soybeans before the end of the year in which they were 
produced. On the corn, about one-fourth of the production will be used for livestock feed. Of the 
remaining three-fourths, about half of that will be sold before the end of the year it was produced. The 
balance will be stored in the grain bins, along with the corn to be fed, and the other half will be sold after 
the first of the year. The alfalfa will be cut and baled at maturity. It will be stored under the hay roof and 
fed to the cattle. 
 
The remaining 2004 inventory on hand will be kept and fed. With your $50,000 deposit to open the 
account, we will have adequate funds for the operation, except for purchasing cattle. We will need a short-
term operating line of credit at that time. These funds will be available through ABC Farm Management. 
 
In 2XX5, we plan to sell the machinery and equipment for $75,000 and apply it against the $150,000 debt 
to the Foundation. In addition, we will make repairs estimated at $20,000 to the house and fences. Finally, 
in 2XX5, we will pay you back the $50,000 you sent to open the account and additional $20,000 for 
scholarship awards. 
 
We project net income on a cash basis (before depreciation and income taxes) to be $47,202. This 
includes paying the expenses listed above. The accrual basis net income of $81,272 is a more accurate 
estimate of 2XX5 net income since it includes the corn sales that will be made in 2006. 
 
We estimate the average net income (before depreciation and income taxes) in future years to be just over 
$100,000. Of course, unusually high or low yields or prices may cause net income to be outside of this 
amount. Also as the old debt is paid off, the net income increases. This is projected to be completed in 
five years. 
 
Net cash flow in future years should be adequate to meet all operating expenses and make the annual 
payment on the old debt to the Foundation. We project about $100,000 to be available for distribution to 
you for scholarship money in a typical year. This would still leave adequate funds for unexpected repairs 
or additional capital improvements. This would also leave adequate funds available should net income fall 
any one year and still be able to meet the repayment.  
 
This financial analysis of your proposed management plan shows it will provide a very good return and 
generate sufficient cash in a typical year to meet all farm needs, including debt payments and adequately 
fund scholarships. It should not be necessary to borrow any funds, except short term to purchase cattle.  
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Section 9-97-51: 
 
Soil Symbol Soil Name Land Class Slope Percent Acres 
Ca Chancellor – Tetonka IIw 0-1 62.5
Cd Chancellor-Viborg IIw 0-1 .6
Ch Chancellor-Wakonta-Tekonka Complex IIw 0-1 22.8
Gr Graceville I 0-2 7.3
Te Tetonka IVw 0-1 7.4
WhA Wentworth-Chancellor I 0-2 197.6
Ws Worthing Vw 0-1 19.2
Total    317.4
 
Section 8-97-51: 
 
Soil Symbol Soil Name Land Class Slope Percent Acres 
Ca Chancellor – Tetonka IIw 0-1 17.3
Cd Chancellor-Viborg IIw 0-1 10.0
Ch Chancellor –Wakonda-Tetonka Complex IIw 0-1 2.5
DeB Delmont IVs 2-6 7.3
DgB Delmont-Graceville Complex IVs 2-6 .9
DkB Delmont and Talmo IVs 2-9 12.2
EaB Egan IIe 3-6 44.3
EcB Egan-Cancellor Iie 2-4 73.0
Gr Graceville I 0-2 5.1
La Lamo IIw 0-1 55.4
Te Tatonka IVw 0-1 7.4
ThB Thurman IIIe 2-6 20.7
WhA Wentworth I 0-2 64.0
Ws Worthing Vw 0-1 .3
Total    320.2
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Section 18-98-51: 
 
Soil Symbol Soil Name Land Class Slope Percent Acres 
Ca Chancellor – Tetonka IIw 0-1 24.8
Cd Chancellor-Viborg IIw 0-1 5.7
Ch Chancellor-Wakonda-Tetonka Complex IIw 0-1 2.5
EaB Egan IIe 3-6 17.7
EcB Egan-Chancellor IIe 2-4 35.1
Mh Marsh VIIIw 0-1 11.8
Te Tetonka IVw 0-1 2.1
WhA Wentworth-Chancellor I 0-2 58.7
Total    158.5
 
Section 8-96-51: 
 
Soil Symbol Soil Name Land Class Slope Percent Acres 
Ca Chancellor – Tetonka IIw 0-1 54.0
Ch Chancellor-Viborg IIw 0-1 58.0
EaB Egan IIe 3-6 7.0
EcB Egan-Chancellor IIe 2-4 7.4
Te Tetonka IVw 0-1 .6
WeA Wentworth I 0-2 .2
Wha Wentworth-Chancellor I 0-2 80.3
Ws Worthing Vw 0-1 111.7
Total    319.1
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MU-SYM MAJORITY SOIL NAME MAJORITY SOIL % NON-IRRIGATED LCC SLOPE RANGE ACRES 

Ca Chancellor 65 2w 0-1% 17.3 

Cd Chancellor 55 2w 0-1% 10.0 

Ch Chancellor 35 2w 0-1% 2.5 

DeB Delmont 90 4s 2-6% 7.3 

DgB Delmont 45 4s 2-6% 0.9 

DkB Delmont 45 4s 2-9% 12.2 

EaB Egan 80 2e 3-6% 44.3 

EcB Egan 50 2e 2-4% 73.0 

Gr Graceville 90 1 0-2% 5.1 

La Lamo 90 2w 0-1% 55.4 

Te Tetonka 90 4w 0-1% 7.4 

ThB Thurman 95 3e 2-6% 20.7 

WhA Wentworth 55 1 0-2% 64.0 

Ws Worthing 90 5w 0-1% 0.3 

  SUMMARY       320.2 

 
        

Owner:  Chances Farm 
 

ABC Farm Management 
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County:  Lincoln, SD PAUL SICKLER 

 
NORTH 

SOIL INFORMATION 
Date Printed: February 1, 2XX5 

 
 
 
 
 

MU-SYM MAJORITY SOIL NAME MAJORITY SOIL % NON-IRRIGATED LCC SLOPE RANGE ACRES 

Ca Chancellor 65 2w 0-1% 62.5 

Cd Chancellor 55 2w 0-1% 0.6 

Ch Chancellor 35 2w 0-1% 22.8 

Gr Graceville 90 1 0-2% 7.3 

Te Tetonka 90 4w 0-1% 7.4 

WhA Wentworth 55 1 0-2% 197.6 

Ws Worthing 90 5w 0-1% 19.2 

  SUMMARY       317.4 
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MU-SYM MAJORITY SOIL NAME MAJORITY SOIL % NON-IRRIGATED LCC SLOPE RANGE ACRES 

Ca Chancellor 65 2w 0-1% 24.8 

Cd Chancellor 55 2w 0-1% 5.7 

Ch Chancellor 35 2w 0-1% 2.5 

EaB Egan 80 2e 3-6% 17.7 

EcB Egan 50 2e 2-4% 35.1 

Mh Baltic 85 8w 0-1% 11.8 

Te Tetonka 90 4w 0-1% 2.1 

WhA Wentworth 55 1 0-2% 58.7 

  SUMMARY       158.5 
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NORTH 
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MU-SYM MAJORITY SOIL NAME MAJORITY SOIL % NON-IRRIGATED LCC SLOPE RANGE ACRES 

Ca Chancellor 65 2w 0-1% 54.0 

Ch Chancellor 35 2w 0-1% 58.0 

EaB Egan 80 2e 3-6% 7.0 

EcB Egan 50 2e 2-4% 7.4 

Te Tetonka 90 4w 0-1% 0.6 

WeA Wentworth 80 1 0-2% 0.2 

WhA Wentworth 55 1 0-2% 80.3 

Ws Worthing 90 5w 0-1% 111.7 

  SUMMARY       319.1 
 
 
 
 
 
 
 
 
 

                Page 21 



Chances Farm LLC 
Lincoln County, South Dakota 

 
 
 
 

 
 
 
 
 

                Page 22 
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West Feed Lots 

 

 
West Feed Lot 
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Chances Farm LLC  
Lincoln County, South Dakota 

 

 
South Feedlot 

 

 
East Cattle Lot 
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Chances Farm LLC 
Lincoln County, South Dakota 

 

 
Hay Bales 

 

 
Hay Shed 
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Chances Farm LLC 
Lincoln County, South Dakota 

 

 
Cattle Shed/Sick Pen 

 

 
Cattle Shed from the Northwest 

                Page 26 



Chances Farm LLC 
Lincoln County, South Dakota 

 

 
Cattle Shed in Section 8 – West Farm 

 

 
Quonset 
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Chances Farm LLC 
Lincoln County, South Dakota 

 

 
South Side of Quonset (junk to be sent to landfill) 

 

 
Open Front Shed 
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Chances Farm LLC 
Lincoln County, South Dakota 

 
 

 
Two Newer Grain Bins 

 

 
Three Grain Bins 
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Chances Farm LLC 
Lincoln County, South Dakota  

 
 

 
 

Three Additional Grain Bins 
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Chances Farm LLC 
Lincoln County, South Dakota 

 

 
Northwest Side of Farmhouse 

 

 
South Side of Farmhouse 
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Chances Farm LLC 
Lincoln County, South Dakota 

 

 
Small Tool Shed 

 

 
Office Shop 
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Chances Farm LLC 
Lincoln County, South Dakota 

 

 
Office and Small Shed 

 

 
Shed and Shop 
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Chances Farm LLC 
Lincoln County, South Dakota 

 

 
House, Shop, and Shed 

 

 
Yard and Shop 

 

                Page 34 



Chances Farm LLC 
Lincoln County, South Dakota 

 

 
Buildings from the East 

 

 
CRP Tree Windbreak 
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Chances Farm LLC 
Lincoln County, South Dakota 

 

 
 

Looking West on North Side of Cattle Lots 
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Farm Management Agreement 
 
 
Date: March 1, 2XX5 
 
To: ABC Farm Management Company 
 
This letter is written so that we may have a recorded understanding regarding the management of your farm described as 
follows:  
 
S1/2 NE1/4 and N1/2 SE1/4 in Section 18, Township 98 North, Range 51 West; NE1/4 and NW1/4, except Lot H-1, in Section 
9, Township 97 North, Range 51 West; NW1/4 and E1/2 SW1/4 and W1/2 SE1/4 in Section 8, Township 97 North, Range 51 
West; South 4.0 acres of SW1/4 in Section 4, Township 97 North, Range 51 West; and W1/2 of Section 8, Township 96  
North, Range 51 West, all in Lincoln County, South Dakota 
 

1. It is our understanding that we are to furnish our complete farm management service and that our period of 
employment is to begin March 1, 2XX5, and is to continue thereafter from year to year unless terminated by either 
party giving written notice before December 1. When management is terminated, the final fee shall be based on the 
inventory value of crops and livestock on hand at the date of termination. 

 
2. It is understood that we may incur emergency expenses (such as repairs) in an amount not exceeding $1,000.00 

without your approval. We agree to obtain your prior approval on major expenditures for repairs or improvements. We 
are also permitted to incur expenses to which you are bound under the lease with the tenant. 

 
3. The Management fee will be based on 9% of the adjusted net income. The adjusted net income will be calculated as 

follows: 
 

The sum of:  Crop Income 
  Livestock Income 
  Government Payments 
  Cash Rents 
 
Less:  Livestock Marketing Expenses 
  Purchased Feed 
  Purchased Livestock 
 
A beginning inventory will be established as of March 1, 2XX5. A fee credit will be established for the inventory and 
deduct ed when fee calculations are made. No fee will be paid until the feed credit is used. 
 
If the management agreement is terminated, a closing inventory value will be established and a final fee paid on the 
established value. 
 
The fee will be calculated and paid on a quarterly basis. 
 

4. Appropriate reports and other communication will explain crop and livestock production, sales, inventories, and farm 
operation process. These quarterly reports and a year-end report will list all income and expense items during the year 
and provide a recapitulation of the bank account. 

 
5. We will consult with you on leasing alternatives and operator changes. We are responsible for leasing the farm and 

shall have complete and undivided responsibility in all dealings with the operator. 
 

6. Receipts and expenses of the farm are to handled through a bank account established in the name of 
_______________ in the American Bank. All monies received will be deposited in this account and all payments 
made will be by check from this account. Funds not needed to cover the operation and other expenses of the farm will 
be disbursed to the owner on a timely basis. 
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Management Agreement Continued… 
 
 

7. It is understood that the manager in accordance with his best judgment will market the produce of the farm. 
 

8. We are given power of attorney for the purpose of signing contracts pertaining to the United States Department of 
Agriculture farm programs and for agricultural programs established by the State of South Dakota. 

 
9. This agreement, when signed by all parties, shall constitute the working agreement for the principals, assigns, and 

heirs of the management of the farm. 
 
 
By: ________________________________________________________ 
 
 
To: ________________________________________________________ 
 
The foregoing proposal is hereby accepted and approved. 
 
 
Date: _______________________________________ Social Security or Federal ID # __________________________ 
 
 
Date: _______________________________________ Social Security or Federal ID # __________________________ 
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FARM LEASE 
 

Parties: This Farm Lease and Security Agreement (“Lease”) is made and entered into this 1st day of March, 2XX5, by and 
between the Property Owner, Chances Farm LLC, hereinafter referred to as the OWNER, and Joe Operator  hereinafter 
referred to as the OPERATOR. 
 
Property: The OWNER leases to the OPERATOR the following described property:  
S1/2 NE1/4 and N1/2 SE1/4 in Section 18, Township 98 North, Range 51 West; NE1/4 and NW1/4, except Lot H-1, in Section 
9, Township 97 North, Range 51 West; NW1/4 and E1/2 SW1/4 and W1/2 SE1/4 in Section 8, Township 97 North, Range 51 
West; South 4.0 acres of SW1/4 in Section 4, Township 97 North, Range 51 West; and W1/2 of Section 8, Township 96  
North, Range 51 West 
Lincoln County, State of South Dakota, containing approximately 1,120 acres, excepting therefrom all 
rights to hunt, fish, trap or otherwise take or harvest fish and game upon the Property, all of which rights 
(including the right to lease) are reserved to the OWNER, its successors and assigns. 

Term: The term of this Lease shall begin on March 1, 2XX5, and shall end on February 28, 2XX6, 
without notice of any type being required of the OWNER, unless expressly required by applicable state 
law. 

Rent:  The OWNER and the OPERATOR shall share the crop and livestock production from the property 
as follows: 

All crop and livestock production to be shared equally. In addition, OPERATOR agrees to pay $5,000 
cash rent for annual use of the farmhouse and outbuildings. Cash rent is due November 1, 2XX5. 

All crops will be planted, and all cropping practices conducted in accordance with a written crop plan 
between OWNER and OPERATOR (“Crop Plan”) which shall be made a part of this Lease. 

Expenses:  Except as otherwise specified herein, all expenses incident to the operation of the property 
during the term of this Lease shall be paid by the OPERATOR.  

All crop and livestock production input expenses to be shared equally, including seed, fertilizer, 
chemicals, LP gas, electricity, and soil testing. All application costs to be paid by OPERATOR, including 
fuel, labor, and machinery costs for both crop and livestock enterprises.  

Farm Programs:  All decisions concerning participation of this property in any Local, State, or Federal 
agricultural, conservation or similar programs shall be at the discretion of the OWNER in accordance with 
the Crop Plan.  Any division of payments shall be in conformity with applicable governmental laws and 
regulations. 

It is mutually understood and agreed that if the OPERATOR a) receives any advance government 
program payments for the farm year covered by this Lease or any subsequent year, and b) fails or refuses 
to comply with the terms and conditions of this Lease, and c) is terminated by the OWNER as the 
OPERATOR under this lease for any reason, then the OPERATOR agrees to immediately return the 
advanced government program payments.  As determined by the Farm Service Agency, the payments 
shall either be returned to the FSA, or paid to the new tenant to whom the property is leased for the 
applicable farm year. 

Agricultural Chemicals:  The OPERATOR agrees that the amounts of fertilizer, lime, and other 
agricultural chemicals to be applied will be in accordance with the Crop Plan agreed to with the OWNER. 
Any lime costs will be shared equally with OPERATOR’S share prorated over four years.  
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Operating Covenants:  The following paragraphs may be deleted, under appropriate circumstances:   

OPERATING COVENANTS: 
1. Rent: Cash rent shall be paid on the dates set forth herein, and landlord’s share of all grain shall be delivered upon harvest, 

without further notice from the OWNER to the OPERATOR. Cash rent not paid when due, and the fair market value of 
grain not delivered, shall bear interest until paid or delivered, at the rate of 18% per annum, or the highest rate allowed by 
the laws of the state where the property is located, whichever is less. Operator agrees to pay a service charge of $25 for 
any returned or insufficient funds check.  

2. Assignment - Subleasing: OPERATOR agrees not to assign this Lease to any other person, nor sublease all or any part of 
the farm property described herein without the written permission of OWNER.  For the purpose of this section, an 
assignment of this Lease shall be deemed to have taken place when all, or substantially all of the agricultural operations 
are performed by hired labor or by one or more third parties hired by the OPERATOR to perform agricultural operations 
on a custom basis. 
3. Right to Enter: The OWNER, its agents, assigns, lessees, or contractors shall have the right to go upon the premises 

at any time to inspect the same or to make repairs or improvements thereon, or for any other purposes incidental to the 
management of the property.  The OWNER, its lessees, agents, assigns, or contractors shall also have the right to go 
upon the land to fall till, or develop the land for irrigation, to install conservation structures, to seed or sow any grain 
or grass thereon or to hunt, fish, trap or otherwise take or harvest fish and game from the premises. 

4. Litigation: In the event of default by the OPERATOR resulting in the OWNER employing an attorney for the purpose of 
enforcing any provision of this Lease or regaining possession of the property, the OPERATOR agrees to pay the 
OWNER’s reasonable attorney’s fees and expenses on demand. Delinquent payments shall draw interest at the default rate 
referred to in Operating Covenant 1. 

5. Default: All covenants and agreements contained in this Lease are declared to be conditions of the Lease for the term 
demised to the OPERATOR. Should the OPERATOR default in the performance of any covenant, condition or agreement 
contained herein, the OWNER may terminate the agreement as provided herein, and/or bring an action for damages, 
performances, or other suitable remedy in a court of competent jurisdiction.  Any waiver, or failure by the OWNER to 
strictly enforce any provision of this agreement shall not be deemed to restrict or limit the OWNERS’s ability to strictly 
enforce said provision at any time thereafter. 

6. Failure to Perform / Right of Entry:  The OPERATOR agrees that if he or she fails to diligently perform any agricultural 
activity provided for hereunder for the proper operation and management of the premises at the proper time, or in the 
proper manner, or if he or she fails to follow Crop Plan or assigns this Lease or subleases the premises in whole or in part, 
the OWNER may, after giving the OPERATOR 72 hours written notice, personally delivered to the OPERATOR, or sent 
to the OPERATOR’s last known address by U. S. Mail, postage pre-paid, either (a) declare this Lease to be terminated and 
take immediate possession of the premises, and/or (b) enter upon the premises in person or by agent or contractor and 
perform the necessary agricultural activities which the OPERATOR should have done, and the OWNER shall add all 
expenses incurred therewith to the rent to be paid hereunder, the same to be immediately due and bear interest until paid at 
the rate set forth under Operating Covenant 1. 

7. Financial Statement:  The OPERATOR agrees to furnish the OWNER a statement showing the OPERATOR’s current 
financial position upon request of the OWNER.  

8. Insolvency of OPERATOR:  The insolvency of the OPERATOR, a receiver being appointed to take possession of all or 
substantially all of the property of the OPERATOR, the filing of a voluntary or involuntary bankruptcy proceeding, or the 
making of a general assignment for the benefit of creditors by the OPERATOR shall, to the extent allowed by law, entitle 
the OWNER to terminate the Lease and immediately re-enter and regain possession and operation of the premises. 

9. Sale and Removal of Crops: The OPERATOR agrees and acknowledges that, until the scheduled cash rent payments due 
hereunder have been paid and are not delinquent, and all of the grain has been delivered, the OWNER shall have property 
rights in the crops produced on the property, and therefore covenants and agrees not to sell or remove any of the crops 
raised on the premises during the term of this Lease until the rent due hereunder has been fully paid or the OWNER has 
given the OPERATOR written consent to such sale or removal. 

10. Security Interest:  The OPERATOR hereby grants the OWNER a security interest in all crops growing or to be grown, on 
the property, on all harvested crops now owned or hereafter acquired by the OPERATOR, wherever stored, grown, or 
produced on the property described herein on all livestock kept or pastured on the property, and on all proceeds of such 
crops and livestock.  The security interest granted herein shall extend to and cover all warehouse receipts issued by any 
warehouse as evidence of the delivery and storage of crops. It shall also extend to general intangibles, accounts, and rents, 
issues and profits, and farm program payments or entitlements of every type. The security interest shall also extend to any 
proceeds recovered under insurance policies covering the crops. OPERATOR agrees to execute any and all documents 
required to grant this security interest and perfect an enforceable lien for the benefit of the OWNER.  OPERATOR shall 
furnish OWNER a list of buyers, commission merchants, and selling agents to or through whom the OPERATOR may sell 
crops growing or to be grown on the property, in accordance with the Food Security Act of 1985. 

11. Warranty of OPERATOR:  The OPERATOR expressly warrants and guarantees to the OWNER that any security 
interest granted to the OWNER is a first security interest, prior and paramount to any and all other security interests 
pertaining to the property covered thereby, including, but not limited to those that may have been granted to a lender, 
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machinery or equipment provider, or crop input provider. The OPERATOR further agrees that if this warranty and 
guaranty is breached, the OPERATOR will promptly obtain such releases, waivers or subordinations from other secured 
parties as may be required to provide the OWNER with a first security interest, and upon failure to do so, the OWNER 
may, in addition to any other remedy it may have hereunder, immediately terminate this Lease, and enter into full 
possession of the property.  

12. OPERATOR’s Contribution:  The OPERATOR agrees: (a) to follow the agricultural practices that are currently 
recommended for, and that are best adapted to this type of property and crops, and this locality, unless other practices are 
expressly agreed upon with the MANAGER; (b) to furnish all labor and equipment necessary to operate this property; and 
(c) to promptly complete a “harvest results” card, and return it to the MANAGER within 48 hours following delivery of 
the OWNER’S harvested grain, (d) to reimburse the MANAGER for any marketing loss experienced by the OWNER as a 
result of the OPERATOR’s failure to provide the harvest results to the MANAGER as required under (c), above, and (e) to 
provide complete and accurate yield documentation to the MANAGER within two weeks following harvest of each crop.  
Yield documentation shall be in the form of scale tickets, yield monitor data, or actual grain bin measurements. 

13. Care of Property:  The OPERATOR agrees that he will: a) cultivate and otherwise operate the property in a professional 
workmanlike manner, and in accordance with the Crop Plan and generally recognized and approved agricultural practices; 
b) when so directed, farm on the contour, or use minimum tillage or no tillage agricultural practices; c) operate the 
property in conformity with appropriate soil and water conservation practices, and in such a way as to maintain and if 
possible enhance soil productivity; d) operate the property in conformity with all required or applicable conservation plans 
or programs, including but not limited to those subject to the jurisdiction of USDA and EPA and their related agencies, 
and e) keep the property clean and free of trash, rubbish, refuse, dead animals and waste. 

.14. Environmental Compliance:  (a) The OPERATOR warrants that he is knowledgeable of the Federal, State and Local 
laws and regulations pertaining to the operation of this property with regard to matters of environmental compliance, and 
the protection and preservation of soil, water and other natural resources;  (b) The OPERATOR warrants that he will 
operate the property in full compliance with all such laws, and will notify the OWNER immediately of any accidents, 
problems, conditions or occurrences on the property which may threaten compliance with such laws or regulations, or 
which may result in liability or damage being imposed upon the Agent or the Property Owner; (c) The OPERATOR 
warrants that all fertilizers, agricultural chemicals, petroleum products and hazardous or toxic wastes or substances in, on, 
or affecting the property will be handled, used, stored, contained, transported, applied, removed and/or disposed of in 
accordance with all applicable laws, regulations, manufacturer’s directions and labeling;  (d)  The OPERATOR 
acknowledges that he is knowledgeable of the Worker Protection Standard adopted by EPA, and warrants that he will see 
that the requirements of the Standard are adhered to in regard to the use and application of agricultural chemicals on the 
property; and  (e)  The OPERATOR agrees to complete any Environmental Questionnaires or other requests for 
environmental information solicited by the OWNER. 

15. Machinery and Equipment:  The OPERATOR shall be responsible for providing the machinery and equipment 
necessary for planting, cultivating and harvesting the crops, and for any other agricultural operations incidental to 
operating the property covered by this Lease.  All costs of purchasing, renting, leasing, and operating the machinery and 
equipment, including the cost of custom operations, shall be paid by the OPERATOR, except as otherwise specified 
herein. 

16. Weed Control:  The OPERATOR agrees to keep the cultivated areas clean and free from weeds and further agrees to cut 
or spray weeds, trees and shrubs growing in the fence rows and non-crop areas, as is necessary to keep these areas neat and 
presentable.  All costs involved in controlling weeds shall be paid by the OPERATOR except as otherwise specified 
herein.  The OPERATOR agrees to mow the roadsides as often as necessary to present a neat appearance or as directed by 
OWNER. 

17. Insect and Disease Control:  The OPERATOR agrees to carry out all approved practices for the control and eradication 
of corn borer, rootworm, and other crop insects, pests and diseases, as may be necessary, at his own cost, unless otherwise 
specified herein, or in writing by the OWNER. 

18. Fertilizers, Lime and Manure:  The OPERATOR agrees to haul out and distribute, as agreed with the OWNER, any 
manure and/or compost suitable to be used, and to apply at the proper time and in the proper manner all fertilizers and 
agricultural lime.  Further, the OPERATOR will, upon request, provide the OWNER with receipts, sale tickets, application 
records, and other documentation showing the use or application of all agricultural chemicals to which state, federal or 
local record keeping requirements apply.  The OPERATOR shall be responsible for all costs of purchasing, transporting, 
and applying manure, fertilizers, and agricultural lime, except as otherwise agreed herein or in writing by the OWNER. 

19. Crop Handling:  If applicable, the OPERATOR shall be responsible for the costs of handling crops raised on the 
premises, unless otherwise agreed herein or in writing by the OWNER.  For purposes of this paragraph, “handling” shall 
include, but shall not be limited to placing crops in storage facilities located on the property, hauling to a grain elevator or 
other facility selected by the OWNER, and such other handling services as required from time to time by the OWNER. 

20. Straw and Stalks:   The OPERATOR agrees not to burn any stacks, straw, stalks, or stubble, or to remove any straw or 
stalks from the premises, unless otherwise expressly agreed herein, or in writing by the OWNER. 

21. Improvements:  The OPERATOR agrees to perform ordinary maintenance tasks and will otherwise properly maintain all 
buildings, tile lines, fences, irrigation equipment, water systems and other improvements on the premises, and shall yield 
them up to the OWNER at the end of the lease term in as good order and condition as at the beginning thereof, normal 
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wear and tear excepted.  The OPERATOR further agrees to provide labor and to haul such materials as may be necessary 
for said maintenance, and to provide the labor and materials necessary to make minor repairs to said improvements that are 
or may be due as a result of ordinary wear and tear.  The OPERATOR shall be solely responsible for the cost of making 
repairs to improvements which have been damaged or destroyed because of the OPERATOR’s failure to maintain, or 
otherwise because of OPERATOR’s neglect, abuse, negligence, or lack of attention. It is mutually understood and agreed 
that the OWNER shall not be obligated to replace any improvements lost or destroyed, regardless of whether or not such 
loss was covered by insurance. 

22. Fences:  The OPERATOR will remove fences at the request of the OWNER and will, upon request, maintain or build one 
rod of new fence per acre of land contained in this Lease, without charge for labor. In the event additional new fence is 
required, compensation shall be as provided for elsewhere herein. 

23. Improvements Made by OPERATOR:  It is mutually understood and agreed between the parties hereto that all 
buildings, fences and improvements of every kind and nature that may be erected upon the above described property 
during the term of this Lease by the OPERATOR shall be deemed as additional rent and shall inure to the premises and 
become the property of the OWNER unless permission to erect and remove the same shall be obtained beforehand, in 
writing, and made a part of this Lease. 

24. Insurance:  The OPERATOR shall carry the following types and minimum coverage of insurance: (a) Worker’s 
Compensation Insurance if required under the laws of the state where the property is located;  (b) Comprehensive General 
Liability Insurance, including Employer’s Liability, with respect to the OPERATOR’s use and occupancy of the premises 
and all operations incidental thereto, with limits of not less than $500,000 per occurrence and which names the OWNER 
and Agent as additional insureds.  This insurance shall also provide contractual liability insurance covering the obligations 
assumed by the OPERATOR under the indemnity provisions under Operating Covenant 25(a) only; (c) Automobile 
Liability Insurance on all owned, non-owned, hired or leased automotive equipment in conjunction with operations, in 
amounts not less than $500,000 per occurrence; and d) If required by the OWNER, crop or crop/revenue insurance 
coverage. If crop or crop/revenue insurance is required, it will be set forth in Operating Covenant 40, below. The 
OPERATOR hereby certifies that all applicable insurance coverages are currently in effect and will remain in effect and 
unchanged throughout the term of this Lease and will provide a certificate of insurance to the OWNER upon request. 

25. Indemnification:  The OPERATOR agrees to indemnify and hold the OWNER and the Agent harmless from any and all 
claims, liability, loss, damage or expenses resulting from OPERATOR’s occupation and use of the premises, specifically 
including without limitation any claim, liability, loss or damage arising: (a) by reason of the injury to person or property 
from whatever cause (other than negligence or misconduct by the OWNER) while in, on or near the premises or in any 
way connected with the premises or with the improvements or personal property in or on the premises, including any 
liability for injury to the person or personal property of the OPERATOR its agents or employees; (b) By reason of any 
work performed on the premises or materials furnished on the premises at the instance of or request of the OPERATOR, 
its agents or employees, other than negligence or misconduct by the OWNER, its agents or employees; (c) By reason of 
the OPERATOR’s failure to perform any provision of this Lease or to comply with any requirement imposed upon it or on 
the premises by any duly authorized governmental agency or political subdivision; provided that the OPERATOR shall not 
be responsible to comply with any requirements necessitating structural or permanent improvements or changes to the 
premises; (d) Because of the OPERATOR’s failure or inability to pay as they become due any obligation incurred by it in 
the agricultural or other operations conducted by it on the premises.  Manager will indemnify Operator for losses to 
Operator’s livestock and equipment resulting from Manager’s lease of hunting rights on the property to third parties.  The 
provisions of the foregoing indemnification agreement shall remain in effect following the termination of this Lease. 

26. Independent Contractors:  If the OPERATOR employs independent contractors to perform any work on the property, or 
to conduct its farming operation, the OPERATOR shall supervise the work performed by such contractors and assure the 
OWNER that each contractor maintains in full force and effect, at contractor’s sole cost and expense, the kinds and 
amounts of insurance specified in Operating Covenant 24 herein, and any other insurance the OWNER deems reasonably 
necessary or desirable, under the circumstances. 

27. Expiration of Term; Termination:  Upon expiration of the term of this Lease, or upon termination of the Lease prior to 
expiration of the term, the Operator covenants and agrees as follows:  (a) Operator will promptly surrender possession of 
the property to the Manager or its designee in as good order and condition as when the same was entered upon by the 
Operator, loss by fire, acts of God, or ordinary wear and tear excepted; (b) Operator will, prior to the expiration or 
termination date, remove all of its grain, farm equipment, livestock, tools, supplies, rubbish, and personal property of all 
type and description from the property at its own cost and expense; (c) If Operator should fail to deliver possession of the 
property to Manager or otherwise fails to comply with the terms of this Paragraph 27, Manager may at its option, take such 
action as required by local law to obtain possession of the property and to remove Operator=s personal property, at 
Operator=s sole cost and expense, or charge Operator liquidated damages in the amount of $100 per day until possession 
has been delivered and Operator=s personal property has been removed, it being agreed that it would be difficult to 
determine the actual amount of damages that may be suffered by Manager by reason of Operator’s failure to yield 
possession. 

28. Binding on Heirs:  Except as provided in Paragraph 34, and except as may be mutually agreed by the parties, the 
provisions of this Lease shall be binding upon the heirs, executors, administrators, and successors of both the OWNER and 
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the OPERATOR in like manner as upon the original parties.  The rights referred to herein shall not include subleasing or 
assignment as set forth above. 

29. Partnership Not Created:  This Lease should not be construed as giving rise to a partnership, and neither party shall be 
liable for debts or obligations of the other without written consent, and OPERATOR has no authority to incur any 
obligation on behalf of the Owner or Agent. 

30. Notices:  Except as otherwise expressly provided by law, any and all notices or communications required or permitted by 
this Lease or by law to be served on or given to either party hereto by the other party shall be in writing and shall be 
deemed to be duly served and given when personally delivered, or deposited in the United States Mail, First Class, postage 
pre-paid, addressed to the party at its last known address. 

31. Time of Essence:  Time is expressly declared to be of the essence in this Lease. 
32. Farm Programs:  Participation of this property in any Local, State or Federal agricultural, conservation or similar 

programs, or any program for carbon sequestration, and compliance with the terms and conditions of such programs shall 
be subject to the direction and control of the OWNER. 

33. Sale of Premises:  The OPERATOR acknowledges and agrees that the Property OWNER may desire to sell the property 
between the time this Lease is made and entered into and the following January 1st.  If a sale contract on the property is 
entered into, and the OPERATOR is notified in writing of the sale, before such January 1st, the OPERATOR agrees to 
terminate this Lease and to return full possession of the property to the OWNER.  The OWNER agrees to reimburse the 
OPERATOR for any labor or inputs provided by the OPERATOR in anticipation of the upcoming crop year.  
Reimbursement shall be at a rate not in excess of the custom rates published by the local State University or County 
Extension Office. 

34. Death or Incapacity of OPERATOR:  The OPERATOR agrees that this Lease is a personal services contract with the 
OWNER and that in the event of the OPERATOR’s death or disability prior to commencement of farming operations, this 
Lease shall, at the OWNER’s option, not take effect and shall be null and void. 

35. Termination - Compensation for Work Done:  The OPERATOR acknowledges and agrees that this Lease will terminate 
on the date set forth under Term, above, and that OPERATOR is not authorized to provide labor or inputs of any kind in 
anticipation of growing crops to be harvested following the termination date (i.e. wheat), without the written approval of 
the OWNER.  The OPERATOR shall not be entitled to reimbursement for labor or inputs voluntarily provided, without 
prior written approval.  Where approval has been granted, reimbursement shall be at a rate not in excess of the custom 
rates published by the local State University or County Extension Office. 

36. Possession - Liability:  The OWNER shall not be liable in damages for its failure to deliver possession of the premises for 
any cause beyond its control. 

37. Extension of Term - Amendments:  The parties hereto agree that no act of either party or both parties hereunder shall be 
construed as an extension of this Lease or any change in its terms unless the same is reduced to writing and signed by both 
parties. 

38. Oil, Gas and Minerals:  This Lease is subject to all oil, gas or mineral leases heretofore or hereafter executed by the 
Owner or its agents. The OPERATOR agrees to allowing exploration companies to enter upon the leased premises and 
make such exploration and drilling as may be proper at any time upon agreement by the exploration companies to pay for 
all damages to growing crops of the OPERATOR and growing crops and property of the OWNER. Upon request, the 
OPERATOR shall be notified by the OWNER of known or anticipated oil, gas or mineral exploration activity. 

39.  General:  (a) It is mutually understood and agreed that the use of Global Positioning Technology on this property requires 
the prior consent and approval of the OWNER, which consent and approval cannot be unreasonably withheld. The 
ownership, access to, and use of all information generated through the use of Global Positioning Technology shall belong 
to the OWNER, unless otherwise mutually agreed upon in advance by the OWNER and the OPERATOR, and set forth in 
Operating Covenant 40, below; and (b) It is mutually understood and agreed that this Lease shall be governed by the laws 
of the state in which the property is located. It is further recognized by the parties that certain form provisions of this Lease 
may not apply due to the particular type of agricultural operation covered. Therefore, this Lease shall be understood and 
interpreted in a manner consistent with the actual agricultural operation covered herein, and the applicable laws of the state 
in which the property is located. 

40. Miscellaneous Provisions:  
OPERATOR agrees to supply labor and OWNER to supply materials for major repairs to buildings or other 
improvements.  



 
IN WITNESS WHEREOF, the parties hereto have entered into this Farm Lease and Security Agreement on the date first 
above written. 
 
 
 
                 
Operator’s Liability Insurance Co. 
 
 
       
Operator’s Insurance Agency 
 
 
       
Operator’s Insurance Agency Phone # 
 

 
 
       
OPERATOR            Social Security No. 
 
 
       
OPERATOR             Social Security No. 
 
 
       
OPERATOR             Social Security No. 
 
       
Date Signed 
 
 
 
by:       
       Owner 

                Page 44 



Environmental Review Questionnaire Form
Legal Description: 
S1/2 NE1/4 and N1/2 SE1/4 in Section 18, Township 98 North, Range 51 West; NE1/4 
and NW1/4, except Lot H-1, in Section 9, Township 97 North, Range 51 West; NW1/4 
and E1/2 SW1/4 and W1/2 SE1/4 in Section 8, Township 97 North, Range 51 West; 
South 4.0 acres of SW1/4 in Section 4, Township 97 North, Range 51 West; and W1/2 
of Section 8, Township 96  North, Range 51 West, all in Lincoln County, South Dakota 
 

Farm No.  

Question Yes No Unk
    
1a. Is any portion of the farm used for non-farm industrial or commercial uses?  X  
    
1b. Is any portion of an adjoining property used for non-farm industrial or commercial 
uses? 

 X  

    
2a. Is there any observable evidence that a portion of the farm has been used for non-farm 
or commercial uses in the past, or do you have any knowledge of such prior uses? 

 X  

    
2b. Is there any observable evidence that a portion of an adjoining property has been used 
for a non-farm or commercial use in the past, or do you have any knowledge of such prior 
uses? 

 X  

    
3a. If the answer to 1a is “yes”, identify the nature of the non-farm industrial or 
commercial use in the Additional Information section, below. 

   

    
3b. If the answer to 1b is “yes”, identify the nature of the non-farm industrial or 
commercial use in the Additional Information section, below. 

   

    
4a. If the answer to 2a is "yes", identify the nature of the non-farm industrial or 
commercial use in the Additional Information section, below. 

   

    
4b. If the answer to 2b is "yes", identify the nature of the non-farm industrial or 
commercial use in the Additional Information section, below. 

   

    
Question Non-Farm Industrial or Commercial Use(s) 
  

3a.  
3b.  
4a.  
4b.  

    
5a. Are there currently any damaged or discarded batteries, pesticides, fertilizers, petroleum 
products, paints, or other chemicals in individual containers of 5 gallons or more, or in bulk 
containers of 55 gallons or more located on the property?  

 X  

    
5b. With respect to the items mentioned in 5a, above, is there any observable evidence that 
such items have been present on the property in the past, or do you have knowledge that 
such damaged or discarded items have been present in the past? 

 X  
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Question Yes No Unk

    
6a. Are there currently any industrial drums (typically 55 gal.) or bulk containers of 
fertilizers or chemicals located on the property? 

 X  

    
6b. With respect to the items mentioned in 6a, above, is there any observable evidence that 
such items have been present on the property in the past, or do you have knowledge that 
such items have been present in the past? 

 X  

    
7a. Is there any observable evidence that fill dirt from a contaminated site has been brought 
on to the property, or do you have knowledge that it has been brought on in the past? 

 X  

    
7b. Is there any observable evidence that fill dirt from an unknown source has been brought 
on to the property, or do you have knowledge that it has been brought on in the past? 

 X  

    
8a. Are there currently any pits, ponds or lagoons located on the property that are used in 
connection with waste treatment or waste disposal? 

X   

    
8b. Is there any observable evidence that any pits, ponds or lagoons located on the property 
have been used in connection with waste treatment or waste disposal, or do you have 
knowledge that there have been such uses in the past? 

X   

    
9a. Is there currently any stained soil on the property?  X  
    
9b. Is there any observable evidence that there has been stained soil on the property in the 
past, or do you have knowledge that there has been stained soil on the property in the past? 

 X  

    
10a. Are there any registered or unregistered storage tanks (above or underground) on the 
property used for petroleum products, chemicals or fertilizers? 

X   

    
10b. Is there any observable evidence that there have been any registered or unregistered 
storage tanks (above or underground) on the property used for petroleum products, 
chemicals or fertilizers in the past, or do you have knowledge that there have been such 
tanks on the property in the past? 

X   

    
11a. Are there currently any vent pipes, fill pipes, or access ways indicating a fill pipe 
protruding from the ground on the property or adjacent to any structure on the property? 

 X  

    
11b. Is there any observable evidence that there have previously been any vent pipes, fill 
pipes, or access ways indicating a fill pipe protruding from the ground on the property, or 
adjacent to any structure on the property, or do you have knowledge that there have been 
such items on the property in the past? 

 X  

    
12a. Are there currently any flooring, drains, or walls on the property that are stained by 
fertilizers, chemicals, petroleum products or substances other than water, or emitting foul 
odors? 

 X  

    
12b. Is there any observable evidence that there have been any flooring, drains, or walls on 
the property that were stained by fertilizers, chemicals, petroleum products or substances 
other than water, or emitting foul odors in the past, or do you have knowledge that there 
have been such conditions on the property in the past? 

 X  

                Page 46 



 
Question Yes No Unk

    
13a. Have contaminants in excess of applicable guidelines been identified in any non-
public well or water system on or serving the property?  

 X  

    
13b. Is there any observable evidence that contaminants in excess of applicable guidelines 
been identified in any non-public well or water system on or serving the property in the 
past, or do you have knowledge that there have been such conditions on the property in the 
past? 

 X  

    
14. Does the landowner(s) or tenant(s) have any knowledge of environmental liens, 
enforcement actions, investigations, or notifications relating to past or recurrent violations 
of environmental laws or regulations with respect to the property? 

 X  

    
15a. Has the landowner(s) or tenant(s) been informed of the past existence of hazardous 
substances or petroleum products with respect to the property? 

 X  

    
15b. Has the landowner(s) or tenant(s) been informed of the current existence of hazardous 
substances or petroleum products with respect to the property? 

 X  

    
15c. Has the landowner(s) or tenant(s) been informed of the past existence of 
environmental violations with respect to the property? 

 X  

    
15d. Has the landowner(s) or tenant(s) been informed of the current existence of 
environmental violations with respect to the property? 

 X  

    
16. Does the landowner(s) or tenant(s) have any knowledge of any environmental audits, 
assessments, or reviews on the property that indicated the presence of hazardous substances 
or petroleum products on, or contamination of the property, or which recommended further 
assessment of the property?  

 X  

    
17. Does the landowner(s) or tenant(s) have any knowledge of any past, threatened, or 
pending lawsuits or administrative proceedings concerning a release or threatened release 
of any hazardous substances or petroleum products involving the property by a 
landowner(s) or tenant(s)?  

 X  

    
18a. Does the property discharge waste water, other than storm water, on or adjacent to the 
property into a storm water discharge system? 

 X  

    
18b. Does the property discharge waste water, other than storm water, on or adjacent to the 
property into a sanitary sewer system? 

 X  

    
19. Is there any observable evidence that any hazardous substances or petroleum products, 
unidentified waste materials, discarded fertilizer or chemical containers, tires, automotive 
or industrial batteries, or any other waste materials have been dumped above grade, buried, 
and/or burned on the property?  

 X  

    
20. Is there a transformer, capacitor, or any hydraulic equipment for which there are any 
records indicating the presence of PCBs? 

 X  
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Question Yes No Unk
    
21a. Is there observable evidence of any of the following on the property?    
     (1) Abandoned and uncapped wells?  X  
      (2) Below grade storage caves?  X  
      (3) Agricultural drainage wells?  X  
      (4) Sinkholes?  X  
      (5) The use of chemigation?  X  
      (6) Industrial sludge or manure used for fertilizer? X   
    
21b. Is there observable evidence of any of the following on the property in the past, or do 
you have knowledge that any of the following have been on the property in the past? 

   

     (1) Abandoned and uncapped wells?  X  
      (2) Below grade storage caves?  X  
      (3) Agricultural drainage wells?  X  
      (4) Sinkholes?  X  
      (5) The use of chemigation?  X  
      (6) Industrial sludge or manure used for fertilizer? X   
    

 
 

Other Additional Information 
 
Question Information 
  

  
 

  
 

  
 

  
 

 
This Questionnaire was completed by: 
 
 
Name: Chances R Farm LLC 
 
 
X Landowner      Tenant      Other 
 
 
Farm No. ____________________   Date:  March 1, 2XX5 
 
_______________________________________ 
Signature  
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Farm Manager Environmental Review Rating Form 
 
 

Legal Description: 
S1/2 NE1/4 and N1/2 SE1/4 in Section 18, Township 98 North, Range 51 West; NE1/4 
and NW1/4, except Lot H-1, in Section 9, Township 97 North, Range 51 West; NW1/4 
and E1/2 SW1/4 and W1/2 SE1/4 in Section 8, Township 97 North, Range 51 West; 
South 4.0 acres of SW1/4 in Section 4, Township 97 North, Range 51 West; and W1/2 
of Section 8, Township 96  North, Range 51 West, all in Lincoln County, South Dakota 
 

Farm No.  

 
The Environmental Review Rating 

 
Check Rating Description 

   

 A The environmental review has not been performed. 

 1 One or more Owners has directed that no environmental review be conducted. 
 2 Commencement of the environmental review has been scheduled for a later date. 
 3 The environmental review is in process. 

   
X B The environmental review has been completed. 
X 1 No recognized environmental conditions exist on the property 

 2 There are recognized environmental conditions on the property that can be corrected 
by the farm operator and/or the farm manager. 

 3 There are recognized environmental conditions on the property that can be corrected 
by a non-environmental contractor. 

 4 There are recognized environmental conditions on the property that can be corrected 
by an environmental contractor without regulatory oversight or approval being 
required. 

 5 There are recognized environmental conditions on the property that can be corrected 
by an environmental contractor with required regulatory oversight or approval. 

   
 C Follow Up 
 1 A professional environmental audit or environmental site assessment should be conducted 

so that additional recognized environmental conditions could be identified, if any exist 
on the property. 

 2 No approval has been given proceed with recommended follow up actions. 
   
 
This Report was completed by: 
 
Name: Paul Sickler, AFM, ABC Farm Management 
 
Farm No. ____________________   Date: March 1, 2XX5 
 
_________________________________________________ 
Signature 
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Farm Manager Environmental Review Report Form 
Legal Description: 
 

Farm No.  

Question Yes No Unk
    
1a. Is any portion of the farm used for non-farm industrial or commercial uses?  X  
    
1b. Is any portion of an adjoining property used for non-farm industrial or commercial 
uses? 

 X  

    
2a. Is there any observable evidence that a portion of the farm has been used for non-farm 
or commercial uses in the past, or do you have any knowledge of such prior uses? 

 X  

    
2b. Is there any observable evidence that a portion of an adjoining property has been used 
for a non-farm or commercial use in the past, or do you have any knowledge of such prior 
uses? 

 X  

    
3a. If the answer to 1a is “yes”, identify the nature of the non-farm industrial or commercial 
use in the Additional Information section, below. 

   

    
3b. If the answer to 1b is “yes”, identify the nature of the non-farm industrial or 
commercial use in the Additional Information section, below. 

   

    
4a. If the answer to 2a is "yes", identify the nature of the non-farm industrial or commercial 
use in the Additional Information section, below. 

   

    
4b. If the answer to 2b is "yes", identify the nature of the non-farm industrial or 
commercial use in the Additional Information section, below. 

   

    
Question Non-Farm Industrial or Commercial Use(s) 
  

3a.  
3b.  
4a.  
4b.  

    
5a. Are there currently any damaged or discarded batteries, pesticides, fertilizers, petroleum 
products, paints, or other chemicals in individual containers of 5 gallons or more, or in bulk 
containers of 55 gallons or more located on the property?  

 X  

    
5b. With respect to the items mentioned in 5a, above, is there any observable evidence that 
such items have been present on the property in the past, or do you have knowledge that 
such damaged or discarded items have been present in the past? 

 X  
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Question Yes No Unk

    
6a. Are there currently any industrial drums (typically 55 gal.) or bulk containers of 
fertilizers or chemicals located on the property? 

 X  

    
6b. With respect to the items mentioned in 6a, above, is there any observable evidence that 
such items have been present on the property in the past, or do you have knowledge that 
such items have been present in the past? 

 X  

    
7a. Is there any observable evidence that fill dirt from a contaminated site has been brought 
on to the property, or do you have knowledge that it has been brought on in the past? 

 X  

    
7b. Is there any observable evidence that fill dirt from an unknown source has been brought 
on to the property, or do you have knowledge that it has been brought on in the past? 

 X  

    
8a. Are there currently any pits, ponds or lagoons located on the property that are used in 
connection with waste treatment or waste disposal? 

X   

    
8b. Is there any observable evidence that any pits, ponds or lagoons located on the property 
have been used in connection with waste treatment or waste disposal, or do you have 
knowledge that there have been such uses in the past? 

X   

    
9a. Is there currently any stained soil on the property?  X  
    
9b. Is there any observable evidence that there has been stained soil on the property in the 
past, or do you have knowledge that there has been stained soil on the property in the past? 

 X  

    
10a. Are there any registered or unregistered storage tanks (above or underground) on the 
property used for petroleum products, chemicals or fertilizers? 

X   

    
10b. Is there any observable evidence that there have been any registered or unregistered 
storage tanks (above or underground) on the property used for petroleum products, 
chemicals or fertilizers in the past, or do you have knowledge that there have been such 
tanks on the property in the past? 

X   

    
11a. Are there currently any vent pipes, fill pipes, or access ways indicating a fill pipe 
protruding from the ground on the property or adjacent to any structure on the property? 

 X  

    
11b. Is there any observable evidence that there have previously been any vent pipes, fill 
pipes, or access ways indicating a fill pipe protruding from the ground on the property, or 
adjacent to any structure on the property, or do you have knowledge that there have been 
such items on the property in the past? 

 X  

    
12a. Are there currently any flooring, drains, or walls on the property that are stained by 
fertilizers, chemicals, petroleum products or substances other than water, or emitting foul 
odors? 

 X  

    
12b. Is there any observable evidence that there have been any flooring, drains, or walls on 
the property that were stained by fertilizers, chemicals, petroleum products or substances 
other than water, or emitting foul odors in the past, or do you have knowledge that there 
have been such conditions on the property in the past? 

 X  
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Question Yes No Unk

    
13a. Have contaminants in excess of applicable guidelines been identified in any non-
public well or water system on or serving the property?  

 X  

    
13b. Is there any observable evidence that contaminants in excess of applicable guidelines 
been identified in any non-public well or water system on or serving the property in the 
past, or do you have knowledge that there have been such conditions on the property in the 
past? 

 X  

    
14. Does the landowner(s) or tenant(s) have any knowledge of environmental liens, 
enforcement actions, investigations, or notifications relating to past or recurrent violations 
of environmental laws or regulations with respect to the property? 

 X  

    
15a. Has the landowner(s) or tenant(s) been informed of the past existence of hazardous 
substances or petroleum products with respect to the property? 

 X  

    
15b. Has the landowner(s) or tenant(s) been informed of the current existence of hazardous 
substances or petroleum products with respect to the property? 

 X  

    
15c. Has the landowner(s) or tenant(s) been informed of the past existence of 
environmental violations with respect to the property? 

 X  

    
15d. Has the landowner(s) or tenant(s) been informed of the current existence of 
environmental violations with respect to the property? 

 X  

    
16. Does the landowner(s) or tenant(s) have any knowledge of any environmental audits, 
assessments, or reviews on the property that indicated the presence of hazardous substances 
or petroleum products on, or contamination of the property, or which recommended further 
assessment of the property?  

 X  

    
17. Does the landowner(s) or tenant(s) have any knowledge of any past, threatened, or 
pending lawsuits or administrative proceedings concerning a release or threatened release 
of any hazardous substances or petroleum products involving the property by a 
landowner(s) or tenant(s)?  

 X  

    
18a. Does the property discharge waste water, other than storm water, on or adjacent to the 
property into a storm water discharge system? 

 X  

    
18b. Does the property discharge waste water, other than storm water, on or adjacent to the 
property into a sanitary sewer system? 

 X  

    
19. Is there any observable evidence that any hazardous substances or petroleum products, 
unidentified waste materials, discarded fertilizer or chemical containers, tires, automotive 
or industrial batteries, or any other waste materials have been dumped above grade, buried, 
and/or burned on the property?  

 X  

    
20. Is there a transformer, capacitor, or any hydraulic equipment for which there are any 
records indicating the presence of PCBs? 

 X  
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Question Yes No Unk
    
21a. Is there observable evidence of any of the following on the property?    
     (1) Abandoned and uncapped wells?  X  
      (2) Below grade storage caves?  X  
      (3) Agricultural drainage wells?  X  
      (4) Sinkholes?  X  
      (5) The use of chemigation?  X  
      (6) Industrial sludge or manure used for fertilizer? X   
    
21b. Is there observable evidence of any of the following on the property in the past, or do 
you have knowledge that any of the following have been on the property in the past? 

   

     (1) Abandoned and uncapped wells?  X  
      (2) Below grade storage caves?  X  
      (3) Agricultural drainage wells?  X  
      (4) Sinkholes?  X  
      (5) The use of chemigation?  X  
      (6) Industrial sludge or manure used for fertilizer? X   
    

 
Other Additional Information (Including Farm Visit Information) 

 
Question Information 
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Records Check and Review Information 
 
 

Record Description Checked Not 
Checked 

No Check 
Necessary 

Records of Uses    
    
Land Ownership Records    
Other (Describe) -    
Other -    
Other -    
Other -    

    
Regulatory Compliance Records (Describe)    
    

1.    
2.    
3.    
4.    
5.     

    
Near By Properties Records    
    

National Priorities List    
EPA CERCLIS List    
RCRA CORRACTS List    
RCRA Non-CORRACTS TCD List    
State Level Priorities List    
State Level List of Eligible Properties    
State Leaking Underground Petroleum Storage Tank List    
State List of Solid Waste Landfill Properties    
Other (Describe)    

    
 

Records Check Comments 
 
 
 
__________________________________________________________________________________ 
 
__________________________________________________________________________________ 
 
__________________________________________________________________________________ 
 
__________________________________________________________________________________ 
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Recommended Follow Up1

 
 

Condition Action Recommended Responsibility2 Time Frame3

    
None Required 

 
 
 

   

 
 
 
 

   

 
 
 
 

   

 
 
 
 

   

 
 
 
 

   

    
 
This Report was completed by: 
 
 
Name: Paul Sickler, AFM, ABC Farm Management 
            Farm Manager 
 
 
Farm No. ____________________   Date: March 1, 2XX5 
 
 
 
_________________________________________________ 

Signature 

                                                           
1 Attach additional sheets if more room is needed. 
2 T = Tenant - FM = Farm Manager – CG = General Contractor – SC = Specialized Contractor – LO = Land Owner 
O = Other 
3  D = Day – W  = Week – M = Month – Y = Year (i.e. 6W = 6 weeks) 
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Number of Units:         469.2 Acres  

Cash Income Per Unit
     160 Bushels @ $2.50/bu: 1/2 $200.00
     Direct Gov't Pymt. $9.15
     ___________________

Total Cash Income $209.15

Cash Expenses
  Variable Expenses
     Seed $10.00
     Fertilizer $21.77
     Herbicide $7.00
     Revenue Assurance Ins. $4.00
     Crop Hail Insurance $0.00
     Drying $10.00
      Management Fee $18.82

   Total Variable Cost $71.59

Fixed Expenses
     Property Tax $13.12
     ___________________
     ___________________

   Total Fixed Cost $13.12

Total Cash Expenses $84.71

Net Cash Income $124.44

Enterprise: Corn
Farm:

$4,692.00
$8,830.00

$33,589.00

$6,156.00

$39,745.00

$58,390.14

$6,156.00

$10,214.00
$3,284.00
$1,877.00

$0.00

$93,840.00
$4,295.14

$98,135.14

$4,692.00

Enterprise Budget

Total

Chances Farm
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Number of Units:         494.6 Acres  

Cash Income Per Unit
     50 Bushels @ $6.00/bu: 1/2 $150.00
     Direct Gov't Pymt. $4.48
     ___________________

Total Cash Income $154.48

Cash Expenses
  Variable Expenses
     Seed $6.50
     Fertilizer $0.00
     Herbicide $6.00
     Revenue Assurance Ins. $3.00
     Crop Hail Insurance $0.00
     Storage $0.63
      Management Fee $13.90

   Total Variable Cost $30.03

Fixed Expenses
     Property Tax $13.12
     ___________________
     ___________________

   Total Fixed Cost $13.12

Total Cash Expenses $43.15

Net Cash Income $111.33

Enterprise: Soybeans
Farm:

$312.00
$6,875.00

$14,854.00

$6,849.00

$21,343.00

$55,061.00

$6,489.00

$0.00
$2,968.00
$1,484.00

$0.00

$74,190.00
$2,214.00

$76,404.00

$3,215.00

Enterprise Budget

Total

Chances Farm
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Number of Units:         35 Acres  

Cash Income Per Unit
     4.5 ton @ $65.00/ton: 1/2 $146.25
     Direct Gov't Pymt. $0.00
     ___________________

Total Cash Income $146.25

Cash Expenses
  Variable Expenses
     Seed $3.75
     Fertilizer $16.60
     Herbicide $0.00
     Revenue Assurance Ins. $0.00
     Crop Hail Insurance $0.00
     Storage $0.00
      Management Fee $13.16

   Total Variable Cost $33.51

Fixed Expenses
     Property Tax $13.12
     ___________________
     ___________________

 
   Total Fixed Cost $13.12

Total Cash Expenses $46.63

Net Cash Income $99.62

Enterprise Budget

Total

Chances Farm

$131.00

$5,119.00
$0.00

.

$5,119.00

$581.00
$0.00
$0.00
$0.00

$459.00

$459.00

$1,632.00

$3,487.00

Enterprise: Alfalfa
Farm:

$0.00
$461.00

$1,173.00
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Chances Farm – Tract 1 
160 Acres, Lincoln County, South Dakota 

Crop Acreage Plat 
 

Corn
Soyb
Alfa
Pastu
Non-
Tota

 

2XX5 Crop Acreage 
 

 469.2 Acres 
eans 494.6 Acres 

lfa 35.0 Acres 
re 58.6 Acres 
crop 61.2 Acres
l 1120.0 Acres 
 

Soybeans 
155.3 Acres 
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Chances Farm – Tract 2 
 317 Acres, Lincoln County, South Dakota 

Crop Acreage Plat 
 

 

Corn 
190.7 Acres 

1.4 CRP 

Soybeans 
63.6 Acres 

Building Site 
And Cattle Lots 

Corn 
40 Acres 
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Chances Farm – Tract 3 
320 Acres, Lincoln County, South Dakota 

Crop Acreage Plat 

 

Building 

Soybeans 
80 Aces 

Corn 
72 Aces 

Corn 
56.5 Aces 

Pasture 
33.8 Aces 

Alfalfa 
35 Aces 

Building 
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Chances Farm - Tract 4 
320 Acres, Lincoln County, South Dakota 

Crop Acreage Plat 

Soybeans 
195.7 Acres 

Corn 
103.9 Acres 

Tress

Corn 
6.1 Acres 
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Chances Farm 
Lincoln County, South Dakota 

Schedule of Improvements 
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Unscheduled Farm Personal Property 

Chances Farm  

Lincoln County, South Dakota  
  
  

Description  Value  
  
Tools, Supplies, Wiring  
Welders  $         750.00  
Air Compressor(s)             250.00  
Miscellaneous Small Tools          2,500.00  
Power and Miscellaneous Small Tools          5,000.00  
  
Subtotal  $     8,500.00  
  
  
Machinery  
Tractor  $      5,000.00  
Tractor        20,000.00  
Skid Steer          9,000.00  
Skid Steer Payloader        16,000.00  
Portable Auger (3 @ $1,500)          4,500.00  
Swather (2 @ $10,000)        20,000.00  
Disc 1        25,000.00  
Spray Tank/Transfer Pump          2,000.00  
Gravity Box (3 @ $2,500)          7,500.00  
Farm Wagon          1,500.00  
Grinder - Mixer (2 @ $6,000)        12,000.00  
Portable Dryer          3,000.00  
  
Subtotal  $125,500.00  
  
Total Unscheduled Value  $134,000.00  
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Nutrient Management Plan  
And Field Maps  
For Chances Farm 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Prepared in cooperation with the  
USDA – Natural Resources Conservation Service and 

Lincoln Conservation District 
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                Page 69 



 

                Page 70 



  

                Page 71 



                Page 72 



 

 
                Page 73 



 

                Page 74 



 

                Page 75 



                Page 76 



 

                Page 77 



 

                Page 78 



                Page 79 



                Page 80 



Soil Survey Maps 
 

And 
 

Crop Yield Table 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
Note:  Current five-year county crop yield averages or personal 
proven yields (+10%) are used to establish crop yield goals in this 
plan.
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Site Assessment 

and 
Management Information 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Note: Includes general and/or site-specific information to support 
the water quality concerns and objectives identified in the plan.  
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Statement of Qualifications 
 

Paul Sickler 
Accredited Farm Manager 
Real Estate Sales  
Brandon, SD 

Office Address 
P.O. Box 917 
Brandon,  South Dakota  57005  
Office Phone: (605) 582-2085 
Mobile Phone: (605) 366-4704 
Fax: (605) 582-2085 
psickler@farmers-national.com

  

 
Real Estate Broker: Iowa. Minnesota. South Dakota.  
 
Crop Insurance License: Iowa. South Dakota.  
 
Designation(s): 
Accredited Farm Manager AFM.  
 
Territory Served:  
Northwest Iowa Counties: Lyon, Sioux, Western O'Brien, Western Osceola;  
Southeast South Dakota Counties: Lincoln, Eastern Minnehaha  
 
Educational Background:  
1988 B.S. in Agricultural Education, Minor in Agricultural Economics 
University of Minnesota, St. Paul, MN  
 
Professional Experience:  
Professional Farm Manager and Real Estate Broker, 13 years. 
Crop Consultant, CENTROL, Inc., 1 year.  
 
Responsibilities at FNC:  
Manage 70 farms for absentee landowners.  
Sell farm Real Estate in Northwest Iowa and Southeast South Dakota. 
Federal Crop and Hail Insurance decisions on managed farms. 
Farm Management Consultation.  
 
Professional Accomplishments:  
Accredited Farm Manager (AFM) 
FNC Million Dollar Real Estate Award Winner 
FNC Marketing Award Winner 
FNC Strategic Planning Committee  
 
Year started with FNC:  
1989  
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